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EASTERN EDUCATION GROUP TRUST (FORMERLY SUFFOLK ACADEMIES TRUST)
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

Eastern Education Group Trust (the Trust) is a multi academy trust operating two academies. The first is One
Sixth Form College which is a post 16 academy located in Ipswich, Suffolk. Its catchment area is predominantly
Ipswich and the rural areas to the South and West of Ipswich but it does attract students from many areas of
the county. One Sixth Form College has student numbers of approximately 2,300. Prior to academisation, it
was known as Suffolk One and was a foundation school that opened in 2010.

The second academy is Abbeygate Sixth Form College, a post 16 academy in Bury St Edmunds, which opened
on 1 September 2019. lts catchment area is Bury St Edmunds and the surrounding areas. The academy
opened with 236 year 12 students and has grown to 1,077 students in 2024. Abbeygate Sixth Form College will
continue to grow in numbers over the next few years, with its new build accommodation capable of
accommodating a maximum capacity of 1,700 students.

The merger between Eastern Education Group Trust and SENDAT Academy Trust took place with effect from
1st September 2024. The Trust applied for financial support from the Trust Capacity Fund (TCaF) to further
this merger, but were recently advised that the Government was not funding any TCaF allocations in this wave.

Exning Primary School also joined the Trust as an academy converter, with effect from the 1st September
2024.

There are further plans to collaborate with other educational establishments in the near future, and discussions
are being held with other schools in regards to these.

Structure, governance and management
a. Constitution
The multi academy trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's memorandum and articles of association are the primary governing documents of the
academy trust.

The Trustees of Suffolk Academies Trust are also the directors of the charitable company for the purposes of
company law.

The charitable company is known as Suffolk Academies Trust and its two academies, in the reporting period,
are known as One Sixth Form College and Abbeygate Sixth Form College.

With effect from 15 August 2024, the Trust renamed to the Eastern Education Group Trust and effective from 1
September 2024, it also included Chalk Hill, Duke of Lancaster School, Exning Primary School, Priory School,
Stone Lodge Academy and Sunrise Academy.

Details of the Trustees who served during the , and to the date these accounts are approved are included in the
Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.
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EASTERN EDUCATION GROUP TRUST (FORMERLY SUFFOLK ACADEMIES TRUST)
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

c. Method of recruitment and appointment or election of Trustees

The recruitment and appointment of Trustees is the responsibility of the Members of the Trust. The Members
resolved to adopt new Atrticles of Association in 2023/24, which expanded the number of Trustees Members
may appoint, to 15. The Trust Board may co-opt additional Trustees pursuant to Article 58. The total number of
Trustees including the Chief Executive Officer who are employees of the Trust shall not exceed one third of the
total number of Trustees.

Pursuant to Article 101A, provision for at least 2 Parent Local Governors was facilitated by their membership
on the Educational Excellence Committee, overseeing both sixth form college academies and acting as a Local
Governing Body, with 2 Parent Local Governors (1 from each academy) within its membership.

With effect from 2024/25, the Trust included multiple Local Governing Bodies:

e the Primary Educational Excellence Committee which oversees Exning Primary School and has space for
2 Parent Local Governors,

o three Academy Councils which oversee our five specialist SEND schools, each have space for 2 Parent
Local Governors,

¢ the Post-16 Educational Excellence Committee which oversees Abbeygate Sixth Form and One Sixth Form
and has space for 2 Parent Local Governors,

Pursuant to Article 57, the Chief Executive Officer served as a Trustee for the 2023/24 academic year, though
resigned as a Trustee on 31 August 2024. The Chief Executive Officer remains the Accounting Officer.

d. Policies adopted for the induction and training of Trustees

Trustees undertake regular, role specific induction and training. Upon appointment Trustees read and declare
their agreement to act in accordance with key governance documents, undertake key training modules
(safeguarding, equality diversity and inclusion, etc), have induction meetings with the Chair and Chief
Executive Officer, Governance Professional, Vice Chairs, members of the Executive team, observe Committee
meetings and are assigned a mentor. Newly appointed Trustees are also given multiple internal and external
training opportunities to understand their role.

All Trustees complete a skills audit self-evaluation annually. The skills audit helps the Trust to identify and
assess the skills of the Trustee Board and its Committees and identify areas for further development. This
information is then used to inform the training and development strategy for the Trust.

e. Organisational structure

The Trust is overseen by the Trust Board which operates a committee structure with a scheme of delegation
showing at which level within the committee structure and/or by whom, decisions can be approved. The Trust
updated its scheme of delegation in 2023/24 in line with the governance structure listed in the Governance
Statement.

In line with sector expectations, the Chief Executive Officer of the Trust is the appointed Accounting Officer.
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EASTERN EDUCATION GROUP TRUST (FORMERLY SUFFOLK ACADEMIES TRUST)

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

f. Arrangements for setting pay and remuneration of key management personnel

Neither the Trustees, with the exception of the Chief Executive Officer / Accounting Officer nor the Governors
of the Local Governing Body receive remuneration for their roles. The Chief Executive Officer (CEO) /
(Accounting Officer) and Chief Financial Officer (CFO) are remunerated directly by the Trust in accordance
with the Academy Trust Handbook. The Remuneration Committee is responsible for setting the pay of the
CEO. The remuneration of the CEO and CFO is in proportion to their part time contract. Of the academy senior
leadership team, remuneration is reflected in their contract of employment at market rates, and any progression

or cost of living increases must be approved via the Trust policy which is approved by the Trust Board.

g. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year
Full-time equivalent employee humber

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%
100%

Percentage of pay bill spent on facility time
Total cost of facility time

Total pay bill
Percentage of total pay bill spent on facility time

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours

2.00

Number of
employees

14,318,618
- %
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EASTERN EDUCATION GROUP TRUST (FORMERLY SUFFOLK ACADEMIES TRUST)
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

h. Related parties and other connected charities and organisations

West Suffolk College is the sponsor of Eastern Education Group Trust, and this creates a related party
relationship between the two organisations.

West Suffolk College owns the freehold of the site that One Sixth Form College is located on. This property
was leased to the Trust for 125 years commencing 1 September 2015.

Eastern Education Group Trust and West Suffolk College share a number of staff across both organisations
primarily providing support services to both organisations. The shared service areas include activities such as
estates, IT, human resources, procurement, marketing etc. These are recharged at cost between the parties
through related party transactions, in accordance with agreed methods.

i. Engagement with employees (including disabled persons)

The Trust is committed to ensuring equality of opportunity for all who learn and work here. We respect and
value positively differences in race, gender and gender identity, parental and marital status, sexual orientation,
disability, religion or belief and age. We strive vigorously to remove conditions which place people at a
disadvantage, and we will actively combat discrimination. The Equality & Diversity Policy and the Disability
Access Policy are published on our college websites.

The Trust considers all employment applications from disabled persons, bearing in mind the aptitudes of the
individuals concerned. Where an existing employee becomes disabled, every effort is made to ensure that
employment with the Trust continues. The Trust's policy is to provide training, career development and
opportunities for promotion which, as far as possible, provide identical opportunities to those of nondisabled
employees.

The Trust works with employee trade unions and professional associations across both academies and engages
in consultation, as required, to ensure that all aspects of the charitable company affecting its employees,
including financial and economic factors, are discussed and consulted on with them.

Full details of these policies are available from the academy trust's offices.
j- Engagement with suppliers, customers and others in a business relationship with the academy trust

The Trust seeks to engage fairly and efficiently with suppliers, customers, and others in a business relationship
with the Trust through sound business and financial practices. For suppliers these practices include clear and
transparent communications, the use of procurement frameworks, issuing of purchase orders, prompt payment
and other good procurement practices. For customers, we use tariffs for goods and services, professional
valuations for property related transactions, we issue invoices and continue to develop the use of online
payment systems.
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EASTERN EDUCATION GROUP TRUST (FORMERLY SUFFOLK ACADEMIES TRUST)
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities

The purpose of Eastern Education Group Trust is to provide outstanding education through both Abbeygate
Sixth Form College and One Sixth Form College. From the 1st September 2024 this has expanded to include
schools from the primary and special educational needs and disabilities sectors.

a. Objects and aims

As defined in the Articles of Association, the Objects of the Trust are to advance for the public benefit
education in the United Kingdom in particular, but not in prejudice to the generosity of the foregoing, by
establishing, maintaining, carrying on, managing and developing academies offering curriculum appropriate to
the needs of our 16-19 academy students, or mainstream or special academies.

We firmly believe that the answers to the challenges that are being faced all point to the same thing — the need
for an outstanding education system. Education unlocks potential, builds the workforce for an evolving
economy and helps individuals to develop the knowhow, character traits and mindset to overcome barriers and
grasp opportunities. Education is a lifelong need — not something that starts at nursery and concludes at college
or university.

Supporting and delivering on that need, however, is easier said than done.

Individually our campuses, our staff and our connections are impressive. Collectively, we play a critical and
leading role in helping our region to flourish. From the technology we have at our fingertips, to harnessing
progressive attitudes and global connections — we are on the map as one of the leading education providers in
the country today.

Our core business is to have an unrelenting focus on progression. We want children and young people to
progress to get the best possible outcomes. We want individuals to progress to and in their chosen careers. We
want businesses to progress and grow because they have the right skills and workforce. We want the region to
become a beacon for education, enterprise and innovation excellence. This strategic plan is about further
unlocking and delivering on that aspiration.

Our strategy sets out our vision to ensure that, in an everchanging world, we deliver a world-class, inspirational
life-long learning journey that drives prosperity for all in our communities.

QOur vision:

Our vision for the Eastern Education Group is simple. In an ever-changing world, we deliver a world-class,
inspirational life-long learning journey that drives prosperity and wellbeing for all in our communities. At the
heart of this is progression. We support students to the next stages of their lives by focusing on:

o Qualifications: We enable every learner to achieve the qualifications, acquire knowledge, and develop the
transferable skills that will support them to move on to the next stages of their education or employment.

e Connections: Our strong relationships with businesses give our students real life work experience and
contacts, and employers their future pipeline of talent.

e Personal Development: We develop social skills, resilience and growth. We help our students leave us with
the attributes that will enable them to thrive and grasp the opportunities that await them.

Alongside their aspirations, learners have personal, practical realities that can become barriers for learning.
Everything is underpinned by our wraparound support that helps address challenges and find solutions so that
no student is left behind through circumstances that are beyond their control.
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EASTERN EDUCATION GROUP TRUST (FORMERLY SUFFOLK ACADEMIES TRUST)
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities (continued)

b. Objectives, strategies and activities

Our students: Will choose EEG for educational excellence, career opportunities and wraparound support,
embracing every student.

1. We will ensure every student is able to progress throughout our provisions

2. We will ensure every student is able to develop personally and academically

3. We will ensure every student is able to build strong employer connections

4. We will provide excellent wraparound support and celebrate and champion diversity

Our people: We support our people in building an intentional culture that achieves our vision through our
values and characteristics.

1. We will encourage and engage our people to develop mastery, by offering a comprehensive range of
courses and programmes

2. We will unlock autonomy for all by advocating cross-discipline working

3. We will showcase and reward purpose by continually celebrating the successes and achievements of our
students and staff

4. We will continue to create opportunity underpinned by a strong commitment to welfare, that will support

our people to thrive personally and professionally

Our communities: We create connected communities by developing regional skills in line with the needs of
employers, ensuring every person has access to the same educational opportunities.

1. We will support our communities educationally through our Escalator Model
We will support business in the region by sharing knowledge, ideas, resources and skills and developing
work-led education in collaboration with employers

3. We will work in collaboration with the public and third sectors to help fulfil workforce needs and ensure
that they have the knowledge to succeed operationally
4, We will promote safe, respectful and socially inclusive communities where a strong sense of place and a

shared vision of equality and diversity is enjoyed by all

Our infrastructure: We continue to build on our history of creating inspirational, supportive, and connected
learning through our financial sustainability, robust framework and global connections.

1. We will ensure that every person has access to an appropriate virtual and physical learning environment
We will ensure that every student and colleague have access to the appropriate and innovative
technology and equipment and that our systems promote a seamless flow of information

3. We will focus on best practice resource management and diversifying of revenue streams will support
our ongoing financial viability
4, We will ensure that decisions that we make about our infrastructure, policies and practices reflect our

environmental responsibilities and aspirations
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EASTERN EDUCATION GROUP TRUST (FORMERLY SUFFOLK ACADEMIES TRUST)
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities (continued)

c. Public benefit

The Trustees have complied with their duty to have due regard to exercising their powers to ensure that the
Trust is for the advancement of education. The existence of the Education Excellence Committee further
strengthens the ability of the Trust to meet the needs of the local community.

The skills escalator programme aims to engage children as young as 6 and 7 with careers, allowing them to
meet inspirational role models from the world of work. The skills escalator has supported 4622 primary pupils
from 122 schools to date by working with over 45 different organisations.

EEG hosts the Bury Educational Partnership, which consists of local Primary Schools, Secondary Schools and
Post 16 Colleges. The BEP works collaboratively to share subject expertise to enrich the curriculum, enhance
the learning experience of students, develop the workforce and create meaningful developmental opportunities
to extend their skills and knowledge.

Through fostering a culture of sharing best practice between colleagues across our network, we create
opportunities to engage with meaningful professional development that allows leaders, teachers and support
staff to grow their skills and understanding across the whole education provision of the local area. As a
partnership we are all committed to supporting our students in the wider community we serve.

EEG was chosen by the DfE to host one of 35 national Computing Hubs, overseen by the National Centre for
Computing Education and fully funded by the DfE. The Hub’s role is to support schools and colleges by
delivering CPD, teaching resources, loaning physical computing kits, organising student events, and providing
guidance for teachers from Key Stages 1 to 4 and A-Level. This delivery brings about a sustainable positive
impact on staff skills, inspiration, enthusiasm, and understanding of wider digital technologies across
communities.

One of the broader aims is to make computing more inclusive as a subject and relevant to young people’s
lives. For example, a notable target is to help improve the uptake of computing by girls in computing subjects,
where, for example, as of 2023, nationally only 21% of Computing GCSE candidates were girls.

In setting our objectives and planning our activities the Trustees have carefully considered the Charity
Commission’s general guidance on public benefit.

Strategic report

Achievements and performance — One Sixth Form College

One Sixth Form College is inclusive, offering courses at Levels 4, 3, 2 and Foundation Learning, with 88.3% of
students on Level 3 or 4 programmes, in 2023/24 the student roll was 2,306 (2,189 in 2022/23) with its student
population split as follows:

Qualification Type Students % of Population
A Levels Only 843 (861) 405 {39.5)

A Level | Vocational Mixed Programme 429 (525) 12,6 (24.1)
Level 2 176 (145) T.6(6.7)

Level 3 Vocational Only h82 (539) 252 (24.7)
Level 4 36 (32) 1.6(1.5)

5L 94 (78) 4.1 (3.6)
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EASTERN EDUCATION GROUP TRUST (FORMERLY SUFFOLK ACADEMIES TRUST)
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

Outcomes for students

We were particularly delighted that 2024 marks our largest graduating cohort to date, with over 900 students.
With a 10% increase in recruitment and retention, we have seen 100 more young people in our region achieve
Level 3 qualifications.

For those progressing to university, most of our students secured their first-choice destinations.

e AlLevel 40% A*/B grades

e Alevel 68.48% A*-C grades

A Level 96.71% A*- E grades

Vocational level 3 courses 50.29% Distinction profile (97.38% D*D*D*-PPP)
Vocational level 2 courses 38.82% Distinction/Merit profile (82.89 D*-P)
GCSE Maths resit 26.4% 9-4

GCSE English resit 52.24% 9-4

e Foundation Learning programmes achieved 100% Pass in almost all areas

Subject wise there is much to celebrate, with encouraging increases in a range of A level subjects including
History of Art, Chemistry, Economics, Electronics, English Literature, EPQ, French, Further Maths, Geography,
Graphics, Maths and Spanish. The Distinction profile for our vocational students in Art L4, Digital Media,
Health, Music, Performing Arts and Sport was also really pleasing.

Attendance & Retention

Attendance overall is 88.59% - slightly below target (90%), and there is scope to improve the attendance rates
for GCSE resit, tutorials and supervised study. Restoring attendance figures to pre-pandemic levels continues
to be a key focus in 2023/24.

Overall, in-year retention was 94% - most notable being an increase in 2 yr retention of 10% (79% for 2022/24
vs. 69% for 2021/23). This can be attributed to a forensic monitoring of attendance and retention by the
leadership team on a weekly basis, as well as the following aspects:

e High quality Information, Advice and Guidance (IAG)
e Regular progress checks and low stakes assessments
e Enhanced welfare provision, especially for vulnerable groups, including restart students

Consequently, we have significantly improved Yr12>13 progression rates by another 3%, 950 (2023) > 979 (in
2024).

Progression/Destinations

90.41% of OSFC students completed the intended destination survey (1009 students), 839 of these were level
3 students for 23/24.

From these;

. 47% of our L3 students progressed to university, including many prestigious destinations (Oxbridge,
Medical, Russell Group).

31% of L3 students choose the employment/apprenticeship/further training route.

18% of L3 students have chosen to take a gap year.
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EASTERN EDUCATION GROUP TRUST (FORMERLY SUFFOLK ACADEMIES TRUST)
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

Finally, 4% went on to Further Education and Level 4 programmes at One and beyond.

All students who have completed a technical qualification and progressing into opportunities directly
related to their study programme, many gained because of work placements arranged by the college
shared Careers, Opportunities and Progression service.

Enrichment - One Sixth Form College

Autumn Term 2023

Awards for Students

Art and Design

2023 Anna Airy Exhibition — hosted by University of Suffolk. 12 One Sixth Form students selected for open
submission exhibition, of which 5 gained awards for outstanding practice. Abbie Griggs winning an Ipswich
Art Society main prize.

2023 Bank Arts Centre (Eye) — Young artists awards - 10 One Sixth Form students selected for a group
exhibition, with two main prize winners.

English

One Sixth Form student Abisayo Abidoye received a prize in the Rand Essay Competition at the Adam
Smith Institute, writing on the ethics of Al.

The One Sixth Form Debate Team have been successful in progressing to the regional finals for the
English-Speaking Union’s MACE-debate competition.

Maths

e UK Maths Trust Senior Mathematics Challenge 2023 — participants from One Sixth Form College:

e Year 12— Gold (2), Silver (5), Bronze (8), Participation (4)

e Year 13— Gold (1), Silver (5), Bronze (2), Participation (2)

e The 3 Gold certificates automatically qualified for the Kangaroo round, 4 other students chose to do this

round on 15th November (we are awaiting results)

Student experiences (enrichment, trips and careers information advice and guidance sessions)
One Sixth Form students contributed to the Wolsey 550 Mural project in Ipswich Town Centre with artist Joel
Millerchip (USWSC

Music and Performing Arts students performed Rock of Ages at One Sixth Form College in November.

5 Law students from One Sixth Form attended a talk at University of Suffolk by Lady Hale, the first female
president of the Supreme Court.

Derrick Bobbington visited History students during Black History Month

43 students from One Sixth Form attended the Mathematics inspirational lectures in Cambridge during
December. Similarly, in November students travelled to Cambridge university for an evening Physics
lecture.

One Sixth Form College celebrated European Day of Languages; with a career focus supported by guest
speakers from a Law Firm, Durham University & GCHQ.

52 Law students from One Sixth Form enacted a courtroom scenario at the University of Suffolk. Members
of the One Law society will also compete in the Bar Mock trial Competition with the regional heat being held
at Ipswich Magistrates Court in December.
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EASTERN EDUCATION GROUP TRUST (FORMERLY SUFFOLK ACADEMIES TRUST)
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

Radio 4 Any Questions. BBC Radio’s flagship programme was hosted by One Sixth Form College in
September. Many of our students and their parents were in attendance to pose questions on local and
national issues to an expert panel from across the political spectrum including the newly promoted Health
Secretary, Victoria Atkins.

One Sixth Form College students are working with Ipswich Youth Social Action Team at Volunteering
Matters. The 10 students involved designed and led the first Ipswich Hackathon on 24" November at
Dance East. This work forms part of the #iwill Movement, which has resulted in Ipswich declaring itself as
the first UK Town of Youth Social action!

One Sixth Form Student Abisayo Abidoye has been named as an Ambassador for the Social Mobility
Foundation. As such she will be supporting students from disadvantaged backgrounds into university and
professional life. The programme offers University Application Advice, specifically to encourage students to
apply for Russell Group universities, Oxbridge and Medicine, Mentoring, Skills Sessions, and Internships.

A total of 24 students studying both A-level Biology and A-level Geography from Abbeygate and One took
part in a sustainability competition run by the University of Essex, School of Biological Sciences.

Art students at One have risen to a challenge created by local law firm, Ellisons Solicitors entitled ‘Painting
for Change’. They will work with corporate sponsors to create artworks inspired by the theme of
“connections”. The resulting pieces will be exhibited at two gala exhibitions later this year, first at Ipswich
town hall and then at the 2024 Tendring Show. Money raised through the project will be used to create an
outdoor learning space for students on supported learning pathways at One.

Martha Kearney visited One to speak about careers in media. 100 Students participated and received the
inside track from the BBC Radio 4 Today programme host on how to become a journalist. The event was
organised by an organisation called Speakers for Schools whose aim is to ‘level the playing field for young
people from state schools and colleges and empower them to reach their potential by providing life
changing opportunities’.

Three year 12 students from One have been successful in winning the regional round of the English
Speaking Union’s MACE debating competition. Their next event is the national semi-final which takes place
on 4 March 2024.

A group of students at One were inspired to set up a feminist group after hearing a talk from a relative of
the suffragettes and raised over £200.00 at a bake sale for Lighthouse Women’s Aid to support those who
have experienced domestic abuse. They set up the group in 2023 after welcoming Helen Pankhurst — the
great granddaughter of Emmeline Pankhurst - to One for a discussion on history, politics, and sociology.
Congratulations to our Social Science representatives for successfully running Social Science Society
lunchtime sessions for students and staff.

In April, the Supported Learning Table Cricket Team attended the Eastern region finals at South Lee
School in Bury st. Edmunds. They were unbeaten in all heats and won their final match to be named
Eastern Region Table Cricket Champions. They will now be heading to Lord's Cricket Ground this summer
for the National Finals.

Recently, five of One Sixth Form College’'s Year 13 Health and Social Care students achieved an
additional level 2 qualification from The Royal Society of Public Health. They are now Young Health
Champions!

Four A-Level Accounting students from One managed to make over £10,000 on the stock markets as part
of the Student Investor Stock Market Challenge. This is a finance competition with students investing
virtual money in stocks and shares using the London FTSE100 market in real-time. The competition is an
opportunity for students to improve on their employability skills, working in a close-knit team and
communicating regularly to make informed decisions about their share portfolio.

Students and staff celebrated Culture Day on Friday the 19th of April through an incredible display of
fashion, food and music. As a result of this event, we have further strengthened our links with local
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EASTERN EDUCATION GROUP TRUST (FORMERLY SUFFOLK ACADEMIES TRUST)
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

organisations and, as such, plans are now being formed to host a Creative Careers Fair with Ipswich
Museums and the DWP.

Inspired by Culture Day, our students planned and organised an incredible Pride celebration at the college
in honour of Pride Month.

Our Model UN students were tasked with adopting a country of their choosing to represent at our annual
Model UN conference in London.

One Sixth Form College arranged 222 trips with 832 individual students and have participated in 493 trips
across the Eastern Education Group

Students at OSFC have benefitted from Turing funding which has allowed us to support those that would
not be able to participate due to financial constraints. The students have visited places such as Tanzania,
Finland, Peru and Panamal!

In April, we took 47 business students to the Warner Bros. Studio Tour to go behind the scenes of the Harry
Potter film franchise and all that was involved in bringing the beloved books to life. Studio staff explained
the growing need for business professionals in the film industry, particularly in the areas of accounting and
finance.

Our students took part in the annual BTEC Business Trade Fayre, to give students the opportunity to plan
an event and to put business plans in practice. to date. This included our BTEC students as well as
Supported Learning students and Staff from across One.

Enrichment activities for Students

We have a wide range of active, established groups for students to join as well as several new initiatives,
including:

° A competitive debating society

° Institute of Directors (loD)

°  Bar Mock Trials

°  Health Champions

°  LRC Ambassadors

°  Student Rep group

°  Music@ONE

Pastoral

Personal Progress Tutors have delivered a comprehensive and highly effective package of Prevent,
Fundamental British Values, Equality and Diversity and Inclusion, and On-Line Safeguarding training to all
students, enabling students and apprentices to develop a wider knowledge of society and embrace
opportunities to engage with democracy. A variety of apps were used within the delivery and quizzes were
utilised to measure the impact of learning.

Equality, Diversity, and Inclusion Ambassadors continue to plan and share EDI resources across college to
be delivered to students. EDI has been a key focus across curriculum teams and Personal Progress Tutors
and effectively embedded within the curriculum intent and implementation. This has been effective in
providing a consistent approach across college. EDI has been evident throughout developmental and
quality reviews and lesson observations..

Qualifications

Extended Project Qualification (EPQ)
Post-16 maths qualifications, including Core maths, GCSE Higher and AS Maths
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Strategic report (continued)

e Motor Vehicle students take professional modules in Hybrid Vehicle Technology and Air-Con servicing.

e Students with high GCSE grades can opt for a 4 A level programme.

e Students on Health and Social Care can gain Royal Society for Public Health accreditation in recognition of
their roles as Health Champions.

e Students on Sport programmes can gain accreditation for YMCA fitness programmes enabling them to gain
employment within the sector.

Achievements and performance - Abbeygate Sixth Form College

Abbeygate Sixth Form College has continued to grow quickly and currently has 1125 students on roll. All
students are enrolled on a minimum 3 A-level programme and are full time unless there are compelling reasons
that inhibit a student from continuing on 3 courses. The college offers over 30 A levels, an AS level in the form
of EPQ, an applied diploma in Criminology and GCSEs in English and Maths, adding Graphic Communications
to its line up last year and is currently developing A-level Environmental Science.

Outcomes for Students 2023/24

A Level A* - B 45.28%

A Level A* - E 98%

Extended Project (Level 3) 81.6% A* - B grades
Extended Project (Level 3) 100% A* - E grades

Attendance and Retention
Attendance was 91% in 2023/24. Punctuality was 97.6% and Retention was 97%.
Progression/Destinations

60% of students progress on to higher education with a significant 82% being offered their first-choice
university / course. 8% of students entered apprenticeships, 4% took on employment. 20% of students took a
Gap Year, with many of these having plans for university the following year.

Enrichment - Abbeygate Sixth Form
Local Press Articles and social media

There is an active student union that works alongside the college in promoting issues of importance and there
are student committees concentrating on wellbeing, curriculum, environment, charity events, etc.

Each Turing Trip established a social media presence and communicated the findings and experiences of their
trip to the local community. Presentation evenings showcasing their experiences were held on their return.

Our connection with Operation Wallacea bore fruit again with a conservation based expedition to South Africa
which saw students go on Safari as well as diving reefs off the coast to measure biodiversity and levels of
human impact on a precious ecosystem.

Turing and International Projects

Abbeygate had a year of successful Turing funded trips:
Tanzania — Arts based trip

Thailand — Wellbeing based cross curricular trip

Los Angeles and San Fancisco — STEM based trip
Finland — Kayaking Expedition
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Strategic report (continued)

Overall the college offered just under 90 trip experiences and a wealth of clubs and activities meaning that
2369 individual experiences were undertaken.

Our languages team has established an enduring exchange trip in Germany, Belgium and Spain allowing
linguists to host native speakers and travel to Europe to experience a different culture.

Other trip experiences included taking our Physicists to CERN to witness the Large Hadron Collider in
operation, the Create your Futures trip to show 60 create media students career opportunities in associate
fields, Cross Country, Netball and football fixtures for boys and girls, our String Quartet providing music for the
Rotary Club charity dinner at the Athenaeum and a Law Moot at a local solicitors for our Law students.

Extra-Curricular activities and Student Union

Student Union elections returned 30 students across 3 different faculties representing different subjects and
from that there is a Cabinet of around 10 specific positions, (e.g. Wellbeing Officer, Secretary) and Committee
Leads to support various activities. A wealth of clubs are operating and are well attended by students from all
backgrounds and abilities. The college has recruited 150 Student Ambassadors to help with events. We have
many clubs running including book group, philosophy society, music clubs, film club and law society.

The Environment Committee have met with a local environmental champion to encourage green policies within
the college and is now working to deliver a sustainability qualification for students.

Community

Remembrance Service was supported by senior staff from ASFC and students played a significant role in the
service, laying a wreath at the memorial and at the Cathedral service

Christmas Carol service was supported by the students. Students have been involved in local fund raising for
the nominated college charity, MIND.

Students also supported Children in Need and a local Women’s Refuge, as well as St Nicholas’ Hospice.
Musicians supported the local Rotary Club charity fundraising dinner.

UCAS

Last year we had 350 students apply through UCAS and over 82% of these attended their first-choice
university.

This year 87% of student have already applied through UCAS.
39 students applied for Early Entry courses in Medicine and for Oxbridge places.

We worked with UEA and UoS to run sessions on Student Finance. Over 100 students attended the first
session with 150 parents attending the after-college session in March. This was followed up with sessions on
how to choose your university as well as accommodation and support for personal statement writing.

A Futures and Progression day for year 12 took place in May to begin the cycle with this year group. Students
have attended support sessions in our exhibition space from local universities as well as specific sessions
around medicine and applying to Oxford or Cambridge, apprenticeship opportunities and further training
courses.
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Strategic report (continued)

Clubs and Societies

Dungeons and Dragons club continues to grow in strength and support with students staying after college each
fortnight to engage in this cult classic.

The college magazine, outspoken, has now moved entirely online and continues to give students opportunities
to develop their voice, their journalistic style and to explore issues they are passionate about. This ah been
joined by a new creative writing club this year.

The usual clubs have continued to flourish and grow:
Modern Foreign Languages debating
Debating

Psychology Society

Politics Society

Maths Society

Chemistry Society

Physics Society

Medical Society

Engineering Society

History Culture Society

Economics Society

Philosophy Society

Book Group

Drama Club

Rubiks Cube Club

Chess Club

Pride Society

People of Colour Society

Astronomy Club

Law Society

Sports clubs — Volleyball, Table Tennis, Football, Rugby, Basketball, Netball
Duke of Edinburgh

Subject Catch Up sessions

Student Union Committees — Wellbeing, Environment, Charity, Events and EDI Ambassadors.
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Strategic report (continued)

a. Key performance indicators

The Trust uses key performance indicators as a tool to assess performance throughout the year. These KPls
are a mixture of financial and non financial indicators measuring the performance of the Trust. The suite of
indicators are regularly reviewed and modified according to need and priority. These indicators are reported to
the Trust Finance Committee and the Board of Trustees during the year. The final KPIs presented to Trustees
for the 2023/24 year, are shown against the prior year values.
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b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.
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Strategic report (continued)

c. Promoting the success of the company

The Companies Act 2006 (section 172) specifies that Directors have a duty to promote the success of the
company as follows:

A director of a company must act in the way they consider in good faith, would be most likely to promote the
success of the company for the benefit of its members, and in doing so have regard (amongst other matters) to:

a) the likely consequences of any decision in the long term,

b) the interests of the company's employees,

c¢) the need to foster the company's business relationships with suppliers, customers, and others,

d) the impact of the company's operations on the community and the environment,

e) the desirability of the company maintaining a reputation for high standards of business conduct, and
f) the need to act fairly as between members of the company.

The Trustees of Suffolk Academies Trust are committed to furthering the objects of the Trust in a manner that
demonstrates regard for its key stakeholders which include students, staff, parents, suppliers, and members of
the wider community. The Board believes that this approach is best secured through enthusiastic adherence to
the principles of good and inclusive governance.

In 2023/24, Trustees continued to review the strategic direction of the Trust and its sixth form colleges in close
collaboration with the Trust sponsor, West Suffolk College, in furtherance of their common strategic plan as the
Eastern Education Group. The Trustees considered several growth opportunities. These included a local
authority maintained primary school, which academised and joined the Trust, and a merger with another multi-
academy trust with five specialist SEN schools, all of which joined the Trust on 1 September 2024. The
Trustees’ careful due diligence and financial planning helped ensure that Trustees remain sensitive to the
longer-term consequences of decisions being made by the Board.

Working with other local education providers across the region, and as part of the Eastern Education Group, the
Trust has been able to provide communities with a curriculum that best meets their needs, both now and in the
future. Trustees do not believe that short termism and/or unnecessary local competition are in the best interests
of students.

The Trust hopes that its broad and inclusive approach to decision-making and the high standards of its
governance and operational practice will help to ensure that the promotion of its success is of benefit to all.

Trustees have received training about their duties as Trustees, and this is refreshed regularly.
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Financial review

Most of the academy’s income is obtained from the Education and Skills Funding Agency (ESFA) in the form of
recurrent grants, the use of which is restricted to particular purposes. These grants received from the ESFA
during the year ended 31st August 2024 and the associated expenditure are shown as restricted funds in the
Statement of Financial Activities.

The academy has also been in receipt of capital grants from the ESFA. In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Charities’, such grants are shown in the
Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful life of the assets concerned.

During the year ended 31st August 2024 total expenditure of £23,071,173 was supported by recurrent grant
funding from the ESFA together with other incoming resources. The excess of income over expenditure for the
year (excluding restricted fixed asset and pension funds) was £763,503. This result is higher than the budgeted
contribution for the year of £113,616. The increase compared to budget comprises a number of factors
including additional letting's income and non-pay cost savings.

Reconciliation of Net Movement in Funds to Income over Expenditure 2023/24
£
Net movement in funds on SOFA (1,020,032)
Other Capital Grants (76,074)
Actuarial Pension Loss on SOFA 195,000
LGPS Current Service Cost (195,000)
Depreciation & Amortisation 1,859,610
Rounding (1)
Excess of Income over Expenditure 763,503

As at 31 August 2024 the net book value of fixed assets was £58,151,231 and movements in tangible fixed
assets are shown within note 15 to the financial statements and intangible assets within note 14 to the financial
statements. The addition of £872k of assets in the year in addition to the leased building reflects the continuing
investment in resources for the students & staff of the Trust. The assets were used exclusively for providing
education and the associated support services to the pupils of the Trust.

As at 31 August 2024 the total restricted income funds and unrestricted funds amounted to £2,567,327. This
excludes the restricted pension reserve.
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a. Reserves policy

The trust reviewed and approved its reserves policy on 13 March 2024.

Trustees have the responsibility to ensure an appropriate level of reserves, balancing the needs of our current
students with the future financial sustainability of the Trust, guiding our financial planning so that we are
progressing towards our target level of reserves. We have sought guidance as part of this review, and as the
reserves policy should be useful, relevant and practical, have determined that the policy should no longer be
limited to unrestricted reserves, as the use of all reserves will mostly be on restricted activities such as the
fulfilment of educational provision.

Given the year to year fluctuations in financial performance, and the planned future growth of the Trust, it was
agreed that the Trust should target a range of reserves rather than a single figure. The Trust has therefore
determined that total reserves should be between 5% and 10% of total income, with a requirement that
unrestricted reserves must be positive.

Current free reserves are £2,567,327 which represent 11.5% of total income.

The reserves are held to finance future capital expenditure on the Trust's property and equipment for the
benefit of students. In particular, there is planned expenditure on replacing the staff and student laptops in
order to become Windows 11 compliant, replacing a section of the roof at One Sixth Form College, updating
the Trust website and, in order to further harmonise the group structure, investment in a new finance system
which will enable advanced management reporting for all entities in the group. The schools that have merged
with, and academy converted into the Trust bring healthy reserves, but there will be significant capital
expenditure required on the estate over the next few years. Robust budgets have been set for the following
three years, but there is still uncertainty around government funding which will be closely monitored.

b. Investment policy

The Trust recognises the need to obtain best value from all assets that it holds, including any cash balances
that it may periodically hold.

This Trust’'s policy sets out how those balances will be invested in order to achieve best value whilst also
ensuring adequate cash flow to enable the management of the day-to-day accounts.

The Trust does not place cash assets in stocks, shares, bonds or other such investment schemes. Cash assets
will only be invested in accounts available through its normal bank, currently Lloyds Bank plc. Cash flow and
investments shall be managed by the Trust finance team using the following principles:

e Current account balances earn interest which is aggregated across the Trust and then offset against the
commission charges accrued producing a net surplus interest payment to the Trust.

e Cash Flow and Current a/c balances are regularly monitored to ensure immediate financial commitments
can be met (payroll and creditor payment runs).

e The Trust will always seek to avoid its current account going overdrawn.

¢ In balancing risk and reward, will always seek to work with a strategy of minimising risk over maximising
reward.
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c. Principal risks and uncertainties

The key risks and uncertainties facing the Trust are documented in the risk register of the Trust. This register is
regularly reviewed and contains mitigation measures to address or reduce the likelihood and/or impact of risks.

The top two risks from a total of twelve on the Trust register at the end of the financial year related to:

e Greater pay costs as a result of further pay increases, the risk that these unbudgeted costs will negatively
impact the Trusts financial situation

e Loss of access to key systems due to malicious attack or illegal activity, network failure or investment and
upgrading

Government and unions had not agreed support staff pay scales, this was agreed after the 31st of August.
Current mitigations against this risk were —

Follow Union and government communication.

Closely monitor unbudgeted costs associated with the national pay negotiations.

Monitor potential changes in the cost of required job roles.

HR to work closely with managers and all staff, to gauge and help predict staffing issues.

The risk of losing access to key systems was added into the register following a low impact event that occurred
within One Sixth Form during 2020/21. The Trust is aware of other educational establishments that have been
subjected to attack causing significant disruption at great expense to the affected organisations.

Current mitigating actions are as follows -

Cyber cover renewed, utilising the CFC Cyber Insurance app.

DPO Centre contracted to provide a DPO service to the Trust and support the Trusts Data Protection Lead in
their duties.

Password Policy.

Spear Phishing programme - rolled out across the group.

Multi Factor Authentication in place.

£1m cyber insurance.

Cyber essentials.

Lodestone project — Merger to single domain across the Eastern Education Group.

In part, the KPI schedules also assist in the management of risk and the performance of the Trust and, along
with the risk register which has an associated action plan, the KPls are regularly reviewed by Trustees.

Fundraising

The Trust undertook no fundraising activities during the year.
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Streamlined energy and carbon reporting

Greenhouse Gas (GHG) Emissions

In line with the Greenhouse Gas Protocol (GHG) Corporate Accounting and Reporting Standard, Eastern
Education Group Trust continues to be engaged in a process aimed at reducing our energy and greenhouse
gas emissions.

Eastern Education Group Trust maintain scope one (1) emissions, which includes transport and natural gas as
well as scope three (3) emissions from employee owned and operated vehicles (whereby mileage is claimed as
a business expense via the colleges).

Eastern Education Group Trust previously devised a strategy to reduce our overall carbon footprint by:

- Encouraging employees to purchase renewable technology cars i.e., hybrid vehicles,
- Purchasing energy efficient equipment where appropriate in our offices,

- Replacing HVAC systems with energy-efficient equipment where possible,

- Adopting behavioural change measures where possible.

Eastern Education Group Trust have a longstanding commitment to tackling climate change. Calculated carbon
footprint for the current fiscal year is 372.24 tCO2e, whilst energy consumption was 2,799,253.25 kWh
(2,799.25 MWh).

Methodology

Eastern Education Group Trust have reported all emission sources under the Companies Act 2006 (Strategic
Report and Director's Reports) Regulations 2013 as required. Reporting of calculated emissions is in line with
the GHG Protocol Corporate Accounting and Reporting Standard and emission factors from the UK
Government's GHG Conversion Factors for Company Reporting 2024.

The reporting period is the financial year 2023 / 2024, the same as that covered by the Annual Report and
Financial Statements. The boundaries of the GHG inventory are defined using the operational control
approach. In general, the emissions reported are the same as those which would be reported based on a
financial control boundary.

Our electricity usage is procured via a REGO (Renewable Energy Guarantees Origin), which means that it is
from an auditable renewable source.

The academy trust's greenhouse gas emissions and energy consumption are as follows:

2024 2023
Energy consumption used to calculate emissions (kWh) 2,830,319 2,975,048
Scope 1 - natural gas (in tonnes of CO2 equivalent):
Gas consumption 343 352
Total scope 1 343 352
Scope 3 emissions (in tonnes of CO2 equivalent):
Electricity T&D
Business travel in employee-owned 29 29
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Streamlined energy and carbon reporting (continued)

Total gross emissions (in tonnes of CO2 equivalent): 372 381

Intensity ratio:
Tonnes of CO2 equivalent per pupil 0.11 0.14

The intensity metric is based on a total square meter figure of 33,700.

Emissions have decreased by 2.38% since the previous reporting period.

Measures taken to improve energy efficiency

1. Solar panels installed on all buildings.
2. LED upgrades where necessary.
3. EV chargers installed at OSFC.

Objectives for 2024 / 2025

1. Lighting: Continue to evolve and install low energy lighting across our building portfolio.
2. Continual review of existing office equipment and company policies.
3. Reviewing supply contracts to determine feasibility of renewable energy.

Plans for future periods

IIn addition to consolidating One Sixth Form College’s position as the top provider of post 16 education in the
vicinity of Ipswich with its “Outstanding” Ofsted grading received in April 2022, Abbeygate Sixth Form college
also achieved Ofsted “Outstanding” in May 2023.

The Trustees approved a strategy for 2022-25, working in collaboration with the Trust sponsor, West Suffolk
College, as Eastern Education Group. This document sets out the strategy for the years 2022/23 through to
2024/25. The vision is to deliver a world class, life long learning journey that drives prosperity and wellbeing for
all in our communities. The 4 strategic priorities are defined in the document as Our Students, Our People, Our
Communities and Our Infrastructure.

To further this vision, the Trust has merged post year end with a primary academy converter, and a specialist
SEND trust, bringing six additional schools into the Eastern Education Group Trust. There are on-going
discussions to further expand in the near future, in line with delivering against our strategic priorities.

In 2024/25 we will be reviewing the strategy and developing the EEG Strategic Plan for 2025-28.

Funds held as custodian on behalf of others

There are modest funds held by the Trust on behalf of the SWISS (South West Ipswich & South Suffolk)
schools’ partnership which will be fully disbursed in 2024/2025. The Trust also holds bursary and free school
meal funds on behalf of students, and these are allocated in accordance with Government regulations.
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Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' Report was approved by order of the Board of Trustees, as the company directors, on
13 Dec 2024 and signed on its behalf by:

Elton D'Souza
Chair of Trustees
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GOVERNANCE STATEMENT

Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that Suffolk Academies Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE’'s MAT Governance Guide.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as
Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Suffolk Academies Trust and the Secretary of State for Education. They are also
responsible for reporting to the Trust Board any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Trust Board met 8 times during the year, of which 3 were routine
meetings and 5 were extraordinary meetings. These meetings were held on 29 September 2023, 31 October
2023, 24 November 2023, 14 December 2023, 28 March 2024, 16 May 2024, 3 June 2024 and 11 July 2024.
The Trust Board also met on 19 January 2024 and 10 May 2024 for its joint strategic conference.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

Alan Maltpress

Chris Higgins

Chris Ridgeon
Debbie Wildridge
Elton D'Souza, Chair
Julia Wakelam

Karen Points

Martin Chatt

Mike Whittingham
Nikos Savvas, ex-officio as Accounting Officer
Richard Murray
Roger Inman

Sarah Healey Pearce
Sue Daley

NONPAOOONNOIOOO A~ U100
00 00 00 0O 00 U1 N) 00 0O OO 0O OO0 0O OO

Chris Higgins's absence for 3 of the meetings was pre-authorised.
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Governance (continued)

The Trust delegates responsibility to the Trust Board and its Committees, to the Chief Executive Officer and
the Executive Team in respect of key aspects of the leadership and management of the Trust and its Colleges
[Academies] and to ensure compliance with legal, regulatory and statutory requirements.

The Trust Board conducts its business through a number of Committees. Each Committee has terms of
reference, which have been approved by the Trust Board.

These Committees are:

e Audit and Risk Management Committee
e Educational Excellence Committee

e Finance Committee

¢ Nominations and Governance Committee
e Remuneration Committee, and

e Resources Committee

Full details of the delegation can be found in the Trusts Scheme of Delegation, Committee Terms of
Reference, Financial Regulations, Governance Policies and Standing Orders.

Governance Reviews

In July 2024, the Trust Board reviewed its self-assessment of governance which reflected on its performance
throughout 2023/24. This review was based on the DfE’s Trust Quality Descriptors and considered the efficacy
of both the Trust Board and its committees and compared the Trust’s performance against comparators as well
as included external assurance and feedback received from Ofsted (as part of Abbeygate Sixth Form College’s
full

inspection). The review concluded that the governance is effective.

The Trust intends to carry out a self-assessment of governance in 2024/25.

Conflicts of interest

In July 2024, the Trust Board adopted and signed an updated collaboration agreement with its Sponsor to
further clarify the relationship. The Trust Board has a detailed code of conduct with conflict of interest guidance,
to support Trustees to continue to act in the best interest of the Trust.

All those in senior staff positions and involved in governance declare any conflicts of interests annually and
upon any change of circumstance. The Governance Professional maintains the register of interests for the
Trust, and the interests of those involved in governance is published on the Trust’s website.

In the event of conflicts of interests relating to matters discussed at Trust Board and/or at Committee meetings,
this conflict of interest is recorded in the minutes of the meeting and, in line with the Trust’'s code of conduct,
the conflicted individual(s) absent themselves from the decision making.

The Trust’'s Financial Regulations deal with practical day-to-day administration of conflicts of interest by
requiring any such conflicts to be considered as part of the procurement process.

The Finance Committee is a committee of the Trust Board. Its purpose is to formulate guidelines for and
oversee the discharge of the Trust's responsibilities for the proper management of the finances of the Trust and
its academies.
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Governance (continued)

The Committee meets six times per year (1 November 2023, 30 November 2023, 7 February 2023, 7 March
2024, 15 May 2024 and 28 June 2024) and reports to the Trust Board termly and ad hoc as required.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
Chris Higgins 5 6
Chris Ridgeon 5 6
Deborah Wildridge 5 6
Elton D'Souza 5 6
Karen Points 6 6
Sarah Healey Pearce 6 6

Additionally, to ensure the Trust Board maintains effective oversight of funds; all Trustees receive the monthly
financial accounts and have full access to the detailed reports reviewed by the Finance Committee.

The Audit and Risk Management Committee is a committee of the Trustee Board. Its purpose is to review the
effectiveness of the internal control environment and risk management arrangements providing timely advice
to the Trustee Board on areas within its remit. The Committee, also receives an annual report on the
compliance of the Trust’s data returns to the Department for Education and Education Skills Funding Agency.

The Committee meets four times per year (3 October 2023, 21 November 2023, 6 February 2024 and 18 June
2024) and reports to the Trust Board termly and ad hoc as required.

Page 27



EASTERN EDUCATION GROUP TRUST (FORMERLY SUFFOLK ACADEMIES TRUST)
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

Alan Maltpress
Julia Wakelam
Mike Whittingham
Richard Murray
Roger Inman
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Additionally, to ensure the Trust Board maintains effective oversight of risk; all Trustees receive the risk
register and have full access to the detailed reports reviewed by the Audit and Risk Management Committee.

Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the Trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return for the
taxpayer resources received.

The accounting officer considers how the Trust’s use of its resources has provided good value for money during
each academic year, and reports to the Trust Board where value for money can be improved, including the use
of benchmarking data where appropriate. The accounting officer for the Trust has delivered improved value for
money during the year by:

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy ftrust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Eastern Education Group
Trust for the year 1 September 2023 to 31 August 2024 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the year 1 September 2023 to 31 August 2024 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the Board of Trustees.
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The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

o regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

. setting targets to measure financial and other performance

. clearly defined purchasing (asset purchase or capital investment) guidelines

. identification and management of risks

The Board of Trustees has decided to buy-in an internal audit service from Scrutton Bland

The use of a specialist internal audit service is considered beneficial to the Trust in terms of t