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NOMINATIONS AND GOVERNANCE COMMITTEE 
 
Minutes of the virtual meeting held on 1 February 2023 at 2pm 
Present virtually: C Higgins, Vice Chair (part) 

E D’Souza, Chair  
N Savvas 

S Daley  
S Howard 

   
In attendance: S Gales, Governance Professional   
   
Apologies:   

    Action 
1. Declaration of Interests and Apologies for absence   
 C Higgins, E D’Souza and S Daley declared their role as a Governors of West Suffolk 

College, N Savvas declared his role as a Governor and CEO of West Suffolk College. 
No other conflicts of interest in relation to the items of the agenda were declared. 

  

    
 No apologies for absence were received.   
    
2. Minutes of the meeting held on 12 October 2022   
 The minutes of the meeting held on 12 October 2022 were agreed as an accurate 

record.  
  

    
3. Matters Arising from meeting on 12 October 2022   
 The majority of matters arising from the previous meeting were complete, with two 

items (MA1 and MA7) which are ongoing and will be considered more in the 
summer term. 

  

    
4. Membership   
 The Committee received and considered the report provided which summarised the 

current constitution of the Trust Board and membership of its Committees. 
  

    
 The Committee discussed the five Trustees whose term of office expires at the end 

of this academic year against the reappointment criteria in the Appointment and 
Term of Office Policy. 

  

    
E D’Souza absented himself for the discussion on his re-appointment   
    
 The Committee determined that all five Trustees should be reappointed for a further 

term of office, and agreed to recommend this to the Trust Board and Members. 
  

    
 The Committee noted the appointment of Ashley Smith as OSFC staff committee 

member to the Educational Excellence Committee and noted that Kate Brown’s term 
of office as ASFC staff committee member to the Educational Excellence Committee 
expires at the end of this academic year and so will be advertised. 

  

    
5. Feedback from annual 1:1 meetings with the Chair    
 The Committee received and considered the report provided which provided an 

update on the Chair’s annual 1:1 meetings with Trustees. 
  

    
 The Committee discussed the Trustees who have a desire to gain Chair experience 

and agreed the Governance Professional should offer them training to gain this 
experience. 

 Gov. Prof. 

    
C Higgins joined the meeting at 2.23pm   
    

 
The Committee also discussed the Trustees ambition and end of term plan, and noted 
that while some Trustees may not serve their full term of office we feel confident that 
this will not impact the Board for at least 18 months and therefore there is no need to 
recruit new Trustees at this time. 
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6. 360° Feedback    

 The Committee received and considered the report provided which provided an 
update on the 360-degree feedback from Trustees on the performance of the Chair, 
Governance Professional and CEO. 

  

    
 The Committee discussed the feedback and noted the positive feedback and 

confidence in the abilities of the Chair, Governance Professional and CEO. 
  

    
 The Committee noted that there are no common trends in the suggestions for how 

performance might be improved further and so agreed there was no need for an 
action plan. 

  

    
7. Updated Governance documentation    
 The Committee received, considered and approved the 2023/24 Governance 

Structure and agreed to recommend to the Trust Board.  
  

    
 The Committee received, considered and approved the 2023/24 Governance 

Calendar and agreed to recommend to the Trust Board. 
  

    
 The Committee received, considered and approved the Scheme of Delegation; and 

agreed to recommend to the Trust Board. 
  

    
 The Committee received, considered and approved the Appointment and Term of 

Office Policy; and agreed to recommend to the Trust Board. 
  

    
 The Committee received, considered and approved the Governance KPI Dashboard; 

and agreed to recommend to the Trust Board. 
  

    
8. Update on Trustee Recruitment   
 The Committee discussed the Board composition and membership, and noted that 

we currently have one Member-appointed Trustee vacancy. 
  

    
 The Committee noted that we have a suitably skilled candidate (a previously Member-

appointed Trustee who resigned to undertake paid employment with the Trust) to fill 
this post in 2023/24. 

  

    
 The Committee discussed whether to Co-opt additional Trustees and agreed that this 

was not necessary at this time as we currently have a robust Board with a diverse 
skillset and members who are committed and intend to continue to serve their term of 
office.  

  

    
9. Any other business   
 - Additional Committee meeting   
 The Committee agreed to convene an additional meeting in the summer term to 

consider and recommend the Committee’s annual report and the Internal Governance 
Review, as well as any updates to governance documentation resulting from the 
governance review. 

 Gov. Prof. 

    
 - Social engagement in support of virtual/hybrid meetings   
 The Committee discussed that whilst we have had great success with the use of virtual 

and hybrid meetings to deliver governance, it has removed natural social interactions 
which facilitate team-development of Board members. The Committee fed back from 
their networks about methods which are being trialled to facilitate social opportunities 
and asked the Chair and Governance Professional to think on this further. 

 Chair 
Gov. Prof. 

    
 The meeting closed at 2.30pm   
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