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MEMBERS C S
Minutes of the hybrid meeting held on 22 February 2023 at 2.30pm A AD E MF’!UEST
Present physically: J Bloomfield
Present virtually: N Wingfield-Dighy S Howard

In Attendance;

Apologies:

Election of Chair

A McGarel, CFO

C Higgins, Vice Chair of the Trust Board
C Ridgeon, Trustee

E D’Souza, Chair of the Trust Board

N Savvas, CEO

R Inman, Trustee

S Gales, Governance Professional

J Gazzard
M Wagner
Action

The Members elected Sarah Howard to Chair the meeting.

Declaration of Interests and Apologies for absence

E D’Souza, N Savvas and S Howard declared their roles as Governors of West Suffolk
College. No other conflicts of interest were declared.

Apologies for absence were received from J Gazzard and M Wagner.

Minutes of the meeting held on 9 November 2022

The minutes of the meeting held on 9 November 2022 were agreed as an accurate

record.

Matters Arising from the meeting on 9 November 2022

All matters arising from the previous meeting were complete.

2021/22 Financial Statements and Annual Report

Members received and considered the 2021/22 Financial Statements and Annual
Report, and the CFO summarised the key information.

Members discussed the reporting of the pensions liability and queried if the CFO is
assured that there are adequate funds to meet this liability. The CFO answered this.

Members discussed the rising cost of energy and queried how these costs have been
factored into the 2022/23 budget. The CFO answered this.

Update on Trust’s performance to date in 2022/23

Members received and considered the annual report which included the students’
results; students awards and accolades, as well as an overview of student experience,
guality of provision and the financial position.

The CEO summarised the progress made so far in 2022/23 to deliver the ECG
Strategic Plan.

Members fed back that the ECG Strategic Conference was very valuable in supporting
Members to understand how the Trust is developing and the systems being put in
place to support continuous improvement.

Members commended the Trust's support and development of staff, and noted the
personal contributions are both inspiring and leading best practice sharing to benefit
all our students, as well as raising the profile of the Trust as part of the ECG.
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Members discussed WSC’s new centre in Chatteris and how this expands our reach
within the community via local partnerships.

Update on Internal Governance Review

Members received and noted the update report provided which outlined the
methodology for the Trust’s Internal Governance Review, which will be undertaken for
the 2022/23 academic year; following the External Governance Review which
completed in 2021/22.

Any Other Business

- Visit from the Lord Lieutenant of Suffolk
Members discussed facilitating a visit from the Lord Lieutenant of Suffolk. The CEO to
arrange.

The meeting closed at 3.00pm
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