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FINANCE COMMITTEE 
 
Minutes of the virtual meeting held on 7 February 2023 at 3pm 

Present virtually: C Higgins, Chair  
D Wildridge (part) 

E D’Souza  
S Healey Pearce, Vice Chair 

   
In Attendance: A Brewster, Finance Manager 

A McGarel, CFO  
G Grainer, Chief Information Officer (part) 
M Chatt, Deputy CFO 
N Savvas, CEO  
S Gales, Governance Professional 

 

   
Apologies: C Ridgeon  

K Points  
 

    Action 
1. Declaration of Interests and Apologies for absence   
 C Higgins and E D’Souza declared their roles as Governors of West Suffolk College. 

No other conflicts of interest in relation to the items of the agenda were declared. 
  

    
 Apologies for absence were received for C Ridgeon and K Points.   
    
2. Minutes of the meeting held on 30 November 2022   
 The minutes of the meeting held on 30 November 2022 were agreed as an accurate 

record. 
  

    
3. Matters Arising from meeting on 30 November 2022    
 Two of the matters arising from the previous meeting were complete with MA1, MA3 

and MA4 ongoing and due to be reported at the next meeting. 
  

    
4. Applications   
 Trustees received and considered the report provided, and G Grainger provided a 

further verbal update on current applications noting that we expect to achieve the 
forecast. 

  

    
 Trustees noted the figures are very strong but queried whether the reduced Y12 to 

Y13 conversion will adversely impact the budget for next year. It should not have a 
significant impact and will be considered in planning. Trustees also asked whether 
longer-term demographics continue to show year-on-year growth and the impact 
growth would have on capacity. G Grainger to provide 5-year data modelling to the 
next meeting and to summarise the plans to support growth in capacity. 

 G Grainger 

    
 Trustees queried whether the PAN allocation for the Trust can be pooled. The CEO 

confirmed that the PAN is allocated per school/education provider so is not currently 
possible, though the CEO confirmed that we are working with the DfE to shape future 
planning. 

  

    
 Trustees discussed the lagged funding model and queried how growth will be 

managed to ensure ongoing financial sustainability. The CEO outlined the 
methodology being used. 

  

    
G Grainger left the meeting at 3.22pm   
    
5. Finance Report   
 Trustees received and considered the detailed financial report provided, and the CFO 

summarised the report: 
  

 - The year-to-date position before any capital spend is a surplus which is circa 
£100k better than budget 
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- The forecast year end position before any capital spend is a surplus which is 
circa £200k worse than budget (noting the budget was not re-baselined 
following the resolution of substantive increases in electricity and staff salary 
expenditure. 

    
 Trustees queried whether the forecast year end surplus position is dependent on 

achieving the full £550k effectiveness plan. The Deputy CFO confirmed that around 
£140K still remained to be achieved but if it was not the forecast year end position 
would still be in surplus, albeit the surplus would be smaller than currently predicted. 

  

    
 Trustees queried whether the teaching union’s request for a fully funded pay increase 

of 12% has been included in the budget. The Deputy CFO confirmed this is not in the 
forecasts as any additional teaching staff costs are expected to be fully funded by 
Government and so would not affect the budgetary position. The risk it is not fully 
funded, however slight, has been included in the worst-case scenario however, 
appended to the budget. The Deputy CFO also noted a possible support staff pay 
increase from April which could be higher than budgeted: an additional £30K has been 
included in the worst-case scenario should this come to pass.  

  

    
 Trustees queried whether there is clawback risk for the reserves position. It was 

agreed there was minimal risk at present. Nevertheless, the Deputy CFO agreed to 
design a KPI for our reserves, and also to spell out in a document the allocation of our 
reserves to support our property strategy. 

 CFO 

    
D Wildridge left the meeting at 3.40pm   
    
6. Effectiveness Plan    
 Trustees received and considered the report provided which outlined plans to deliver 

financial improvements circa £500k through a combination of increased income, 
tactical cost reductions and cost transformation. 

  

    
 The Deputy CFO noted that the circa £400k net improvement has been identified, with 

a circa £100k yet to be identified. The Committee was assured that this would be 
found within this financial year from various sources. The Committee discussed the 
next steps and strands for achieving the additional saving which include targeting 
additional income sources, achieving cost reductions via greater efficiency, strategic 
investments for future benefits and cost reductions via energy efficiencies. 

  

    
 The Committee discussed potential scope for generating additional income from 

private hire of our estate outside of term-times and the core timetable. 
  

    
 Trustees thanked the Executive for their rapid progress with identifying these financial 

improvements. 
 CEO 

    
7. Key Performance Indicators   
 Trustees received and considered the KPI report provided, which noted that of the 

KPIs, RAG rating of the data shows: 5 green, 2 amber and 2 red.  
  

    
 Trustees noted the red risks were discussed in the agenda items above.   
    
8. Risk Register Extract   
 Trustees received an extract of the updated Risk Register, with the risks relating to 

financial matters highlighted. Of these risks, post-mitigation, there were 0 red, 0 amber 
and 2 yellow risks. 

  

    
 Trustees reviewed the risks and felt assured by the mitigations proposed.   
    
 It was agreed the CFO would examine the risk register and, with the Audit and Risk 

Management Committee, align the financial risks as possible with those for WSC. 
 CFO 
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9. Financial Regulations including Treasury Management Policy   
 Trustees received and considered the Financial Regulations provided. A McGarel 

noted that the only change at this stage is to amend Appendix A to recognise the 
change of CFO and EA.  

  

    
 Trustees agreed the Financial Regulations and agreed to recommend them to the 

Trust Board for approval. 
  

    
 The CFO said that the Financial Regulations would be reviewed in about a year’s time 

once the implications of the Trusts FE College sponsor becoming a PSB have been 
assessed, so that the Trust and Corporation Financial Regulations could be aligned 
wherever possible. 

  

    
 Trustees noted that the risk definitions differ between SAT and WSC’s risk register 

and proposed these be aligned. 
 FA Risk 

    
10. Contracts awarded between £50K and £100K   
 Trustees received and considered the paper provided.   
    
 Trustees discussed whether this report adds value to governance oversight given the 

Audit and Risk Management Committee receive reports to provide assurance on 
compliance with our Financial Regulations; and asked the CFO to confirm with the 
Audit and Risk Management Committee whether they would be happy for this report 
to be discontinued and that this is permissible with the levels of delegation in our 
financial regulations. 

 CFO 

    
11. Schools Resource Management Self-Assessment   
 Trustees received and considered the draft Schools Resource Management Self-

Assessment provided. 
  

    
 Trustees approved the Schools Resource Management Self-Assessment and 

authorised its submission to the DfE by the deadline.  
  

    
 Post meeting correction, upon further guidance from the CPO the answer submitted 

for question 31 was changed from the version reviewed by the Committee and was 
approved by the Committee Chair and Accounting Officer. 

  

    
12. Any Other Business   
 No items.   
    
 The meeting closed at 4.05pm   
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