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FINANCE COMMITTEE 
 
Minutes of the hybrid meeting held on 30 November 2022 at 3pm 

Present physically: C Higgins, Chair  
   
Present virtually: C Ridgeon 

D Wildridge 
E D’Souza 

   
In Attendance: A Brewster, Finance Manager 

A McGarel, CFO designate 
G Grainer, Chief Information Officer (part) 
J Raffel, CFO 
M Chatt, Deputy CFO 
N Savvas, CEO  
S Gales, Governance Professional 

 

   
Apologies: K Points  

S Healey Pearce, Vice Chair 
 

    Action 
1. Declaration of Interests and Apologies for absence   
 C Higgins and E D’Souza declared their roles as Governors of West Suffolk College. 

No other conflicts of interest in relation to the items of the agenda were declared. 
  

    
 Apologies for absence were received for K Points and S Healey Pearce.   
    
2. Minutes of the meeting held on 2 November 2022   
 The minutes of the meeting held on 2 November 2022 were agreed as an accurate 

record. 
  

    
3. Matters Arising from meeting on 2 November 2022    
 Five of the matters arising from the last meeting were complete, with one item ongoing 

to be reported to the next meeting and one which will report into the Trust Board. 
  

    
 Trustees received the updated Terms of Reference and approved these, subject to 

amending responsibility 4 to remove the requirement for the Committee to 
recommend the Annual Report and Financial Statements to the Trust Board.  

  

    
 The Governance Professional to work with the CFO to amend the meeting schedule 

for 2023/24 to enable the Audit & Risk Management Committee to recommend the 
final Annual Report and Financial Statements to the Trust Board. 

  

    
4. Applications   
 Trustees received and considered the report provided, and G Grainger provided a 

further verbal update on current applications. 
  

    
 Trustees commended the report and noted the numbers looked positive, though 

queried what impact there will be if there are further public bus route cancellations to 
remove transport barriers for our students. G Grainger summarised the potential 
impact as well as the mitigations which we are implementing to overcome access 
issues. 

  

    
G Grainger left the meeting at 3.21pm   
    
5. Finance Report   
 Trustees received and considered the detailed financial report provided, and the CFO 

summarised the report: 
  

 - The year-to-date position before any capital spend is circa -£90k  
- The forecast year end position before any capital spend is circa £270k, which 

is worse than budget 
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 Trustees queried if there was a further update on the energy renewal costs. J Raffel 

summarised the costs and contracts and noted these were all included in the new 
forecasts. 
 

  

    
 Trustees discussed the impact of national pay negotiations with the unions. It was 

noted that all the agreed staff salary increases were included in the forecasts. For the 
teaching staff it was noted that we were not yet sure whether or not we would get 
additional funds from the DfE to meet these increases in salaries. It was also noted 
there was still an outstanding 12% pay claim, and although it was considered unlikely 
this would be awarded without additional funds, this was modelled in as a worst case 
scenario just in case. 

  

    
 Trustees noted the lease of rooms at ASFC to the Ambulance Service on the budget 

and discussed the impact this has on student capacity. The CEO noted that we expect 
ASFC to grow steadily and therefore we have enough capacity for the lease of rooms 
for 2022/23 and for 2023/24.  
 
The CFO outlined the ESFA’s lagged funding model, limits the financial viability of 
rapid growth. 

  

    
 Trustees discussed the cashflow and queried the impact of HVAC upgrade on our 

cashflow. J Raffel summarised the position, and that although we hope to receive a 
CIF grant this could not be relied on and the upgrade was otherwise being met from 
budget over several years and incorporated in the forecast. 

  

    
6. Effectiveness Plan    
 Trustees received and considered the report provided which outlined plans to deliver 

financial improvements circa £500k through a combination of increased income, 
tactical cost reductions and cost transformation. 

  

    
 Trustees commended the approach, though asked to see more detail as to when and 

where savings/new investments would be made so they could monitor progress 
against plan and  ensure there is no double counting. The CFO to quantify the plan 
and the present the report for the next meeting. 

 CFO 

    
 Trustees queried how we can measure the impact this is having on our organisations 

culture. The CFO to quantify this. 
 CFO 

    
 Trustees noted the plan includes investments in systems and processes, and queried 

what type of investments are envisioned. The Deputy CFO outlined the likely 
investments. 

  

    
7. Key Performance Indicators   
 Trustees received and considered the KPI report provided, which noted that of the 

KPIs, RAG rating of the data shows: 3 green, 3 amber and 3 red. The CFO apologised 
for the error in the report, one of the green KPIs is actually amber. 

  

    
 Trustees queried if KPI 8 is a phased target of student applications. The CFO 

confirmed that it was. 
  

    
 Trustees discussed the likely impact of the national pay negotiations will have on KPI 

5, our going concern and long-term sustainability, and queried what the MAT sector 
benchmark is. The CFO to investigate comparable MATs to establish the benchmark. 

 CFO 

    
8. Risk Register Extract   
 Trustees received an extract of the updated Risk Register, with the risks relating to 

financial matters highlighted. Of these risks, post-mitigation, there were 1 red, 0 amber 
and 1 yellow risks. 
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 Trustees reviewed the risks and felt assured by the mitigations proposed, noting that 
given the national pay negotiations have now concluded risk SATR047 could be 
reviewed and re-graded and given progress already made against the effectiveness 
plan it may be appropriate to regrade as amber; Trusteed also noted that the 
Effectiveness Plan should be added as an additional mitigation. 

 FA Risk 

    
12. Audited Accounts for the year ended 31 August 2022    
 Trustees received and considered the report provided, and J Raffel summarised the 

main points.  
  

    
 Trustees queried if the Trust has achieved its reserves policy. J Raffel confirmed we 

have. 
  

    
 Trustees queried the findings of the External Auditors. J Raffel confirmed that the audit 

was clean with no material adjustments, though there was a regularity issue with 
regard to the Trust’s related party transactions with West Suffolk College for the period 
of 2021/22. J Raffel confirmed that this is a legacy issue which we discussed with the 
ESFA, external auditors and the Trust Board at the point of signing the 2020/21 
accounts; and confirmed the Trust’s related party transactions for 2022/23 have been 
approved by the ESFA so will not present a regularity issue for the 2022/23 accounts. 

  

    
13. Any Other Business   
 - Thanks and farewell to the CFO   
 The Committee thanked J Raffel for his outstanding contribution to the Trust and 

wished him all the best in his new ventures. 
  

    
    
 The meeting closed at 4.30pm   

 


