SUFFOLK\ e

ACADEMIES

E D’Souza TRUST

FINANCE COMMITTEE

Minutes of the hybrid meeting held on 2 November 2022 at 3pm
Present physically: C Higgins, Chair

Present virtually: C Ridgeon D Wildridge

In Attendance: A Brewster, Finance Manager
A McGarel, CFO designate
G Grainer, Chief Information Officer
J Raffel, CFO
M Chatt, Deputy CFO
N Savvas, CEO
S Gales, Governance Professional

Apologies: K Points
S Healey Pearce, Vice Chair
Action
1. Appointment of Chair and Vice Chair
The Committee recognised C Higgins as the Chair and S Healey Pearce as the Vice
Chair of the Finance Committee for 2022/23, as appointed by the Trust Board at their
meeting on 5 October 2022.

2. Declaration of Interests and Apologies for absence
C Higgins and E D’Souza declared their roles as Governors of West Suffolk College.
No other conflicts of interest in relation to the items of the agenda were declared.

The Committee welcomed A McGarel to observe the meeting as the CFO designate.
The ‘surplus’ of CFOs was explained and commended in terms of managing the
transition in roles during a period of financial stringency.

C Ridgeon joined the meeting at 3.05pm

Apologies for absence were received for K Points and S Healey Pearce.

3. Minutes of the meeting held on 29 June 2022
The minutes of the meeting held on 29 June 2022 were agreed as an accurate record.

4. Matters Arising from meeting on 29 June 2022
Five of the matters arising from the last meeting were complete, with one item ongoing
to be reported to the next meeting.

5. Committee Terms of Reference and Skillset
Trustees received and considered the Terms of Reference and Committee Skillset
provided.
Trustees approved the amendments except the addition of the new clause as 8 and Governance
asked the Governance Professional to consider this further with the CFO, to either Professional
refine and clarify the clause or remove it. Any changes to be brought to the next
meeting.

6. 2021/22 Year End Outturn

Trustees received and considered the report provided, and the CFO confirmed the
year end position shows a surplus, before any capital spend, better than budgeted.

Trustees commended this outturn given the additional costs and financial pressures
impacting the Trust in-year.




10.

Going Concern Report
Trustees received and considered the report provided which notes the assumption of
going concern by which the Trust operates.

Risk Register Extract

Trustees received an extract of the updated Risk Register, with the risks relating to
financial matters highlighted. Of these risks, post-mitigation, there were 1 red,

and risks.

Trustees discussed R038 and noted that the pay negotiations are national which
therefore means the Trust is unable to effectively mitigate against this risk, and noted
it could remain on the register long-term.

Trustees discussed whether there is also a risk regarding staffing departures and
recruitment. The CEO confirmed there is a risk and this will be reviewed by the
Resources Committee and, given the scarcity of funding, we are looking at beyond
purely financial mitigation measures.

Trustees reviewed the risks and felt assured by the mitigations proposed, though
asked the CFO to raise (via the Audit and Risk Management Committee) additional
concern about the significant risks of rising energy costs and the impact of inflation
on our finances and ensure this is incorporate into the Risk Register as appropriate.

Finance Report
Trustees received and considered the detailed financial report provided, and the CFO
summarised the report:
- The year-to-date position before any capital spend is circa £3k deficit which is
better than budget
- The forecast year end position before any capital spend is circa £100k surplus
which is worse than budget

The CFO noted that work is being done to analyse the apportionment of the year-to-
date budget to better reflect the Trust’s financial history and so provide more clarity to
forecasting.

The CFO noted the additional significant expenditure increases in relation to staff and
energy costs. Trustees asked if these costs are now incorporated within the forecast
budget. The CFO noted these are now fully accounted for.

Trustees noted there is still potential variance on the pay negotiation and it is not clear
whether there will be additional government funding or the Trust will be required to
use existing funds.

Trustees asked that future reports include ‘worst case’ scenarios and, if they come to
fruition, what steps will be taken to mitigate the adverse impact of such scenarios, so
enabling Trustees to better evaluate the risks and monitor progress against budget.

Key Performance Indicators
Trustees received and considered the KPI report provided, which noted that of the
KPIs, RAG rating of the data shows: 2 green, and 2 red.

The CFO explained the reasons for the underachievement of student numbers vs. the
allocation, which is due to less retention of students progressing from Year 12 to Year
13 at OSFC, and noted the impact this has had on the KPI metrics.

The Committee discussed the impact the reduced student numbers will have on
2023/24 due to lagged funding allocations, and the criteria by which above allocation
enrolment would be funded by the ESFA.

Trustees discussed that the KPI report should include a metric to monitor retention
between Year 12 and Year 13. The CFO to propose metric.
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The Committee discussed the staff pay as a percentage of income and noted the need
to monitor this cost closely as it is not sustainable in the longer term. The CEO
summarised the actions being taken to lessen this, though noted the national pay
negotiations are the biggest factor beyond our control.

The CEO and Senior Executive Team are developing plans for an effectiveness
challenge to make in year savings. These will be presented at the next meeting,
when monitoring of progress against plan will also be agreed.

Enrolments
Trustees received and considered the report provided.

Annual report of Value for Money of Group services (inc. cost of services to and

from WSC)

Trustees received and considered the report provided.

As there were insufficient independent Trustees as a quorum to recommend it to the
Trust Board, the CFO to present this to the Trust Board for consideration and
approval.

Any Other Business

- Alignment of accounting policies across the Group
The Chair noted that the sponsor (West Suffolk College) had changed accounting
policies to correctly capitalise project costs associated with capital expenditure and
agreed to look at whether apportionment of depreciation costs relative an assets
usable life expectancy was appropriate. The Chair proposed that the Trust seek to
align its policies with these accounting policy changes.

The Committee agreed with this proposal and asked the CFO to propose this in a
paper.

The meeting closed at 4.31pm
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