EDUCATIONAL EXCELLENCE COMMITTEE SUFFOLK\ e

ACADEMIES

Minutes of the hybrid meeting held on 6 December 2022 at 4.00pm TRUST
Present physically at OSFC: K Sida-Nicholls S Daley, Chair

Present virtually: J Wakelam N Savvas, CEO (part)

In attendance: A Adamson, Deputy Head of Centre OSFC

A Hurrell, Group Head of Quality

C Durrant, Head of Pastoral ASFC

C Marshall, Group Assistant Principal Inclusive Learning (part)
G Evans, Group Quality Manager

J Robson, Head of Centre OSFC

N Payne, Group Director of Extended Opportunities (part)

S-L Neesam, Group Head of Safeguarding (part)

S Small, Assistant Principal ASFC

S Gales, Governance Professional

Apologies: C Fisher, Group Director of Industry Placements
D Gartland, Principal ASFC
G Chittock-Nash, Group Vice Principal Students
G Grainger, Chief Information Officer
J Bawden, ASFC Parent member
K Points, Vice Chair
N Burgoyne
S Calvino, Head of Pastoral OSFC
S Healey Pearce
T Miller, OSFC Parent Member

Absent: K Brown, ASFC Staff member
L Chapman
Action
1. Declaration of Interests and Apologies for absence
J Wakelam, N Savvas and S Daley declared their roles as Governors of West Suffolk
College. No conflicts of interest in relation to the items of the agenda were declared.

Apologies for absence were received from D Gartland, G Grainger, J Bawden,
K Points, N Burgoyne, S Healey Pearce and T Miller.

The absences of K Brown and L Chapman were noted.

The Committee noted that they were not quorate and agreed that decisions would be Gov. Prof.
recommended to the absent Committee members for endorsement.

2. Minutes of the meeting on 8 November 2022
The minutes of the meeting 8 November 2022 were agreed as an accurate record.

N Payne and N Savvas joined the meeting at 4.07pm

3. Matters Arising from the meeting on 8 November 2022
All matters arising from the previous meeting were complete. A Hurrell provided a
verbal update on the quality framework and the student feedback mechanisms.

The Committee queried the student participation rate and how impact is measured,
and whether changes were made based on student feedback. G Evans outlined how
this works.

The Committee commended the teams on their progress to align systems and co-
design effective processes based on best practice across the Group.
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4,

Risk Register Extract
The Committee received and considered the extract from the risk register.

S-L Neesam left the meeting at 4.22pm

5.
ii.
iii.
iv.
V.
8.
ii.
iii.
iv.
V.

The Committee discussed the mitigations to support identification of gaps in learning
and to support students to achieve and progress.

The Committee reviewed the risks and felt assured by the mitigations proposed.

ASFC Self-Assessment Report 2021/22

The Committee received and considered the updated Self-Assessment Report
provided, which included the amendments requested by the Committee at the last
meeting and incorporates feedback following the external validation. The Committee
asked future reports to highlight / track the changes.

Quality of Education
The Committee confirmed their support for the self-assessment grade of 1.

Behaviours and Attitudes
The Committee confirmed their support for the self-assessment grade of 1.

Personal Development
The Committee confirmed their support for the self-assessment grade of 1.

Leadership and Management
The Committee confirmed their support for the self-assessment grade of 1.

Overall Effectiveness

The Committee agreed the overall self-assessment grade of 1 and recommend it
to the Trust Board for approval. The Committee commended the team for their
outstanding efforts.

OSFC Self-Assessment Report 2021/22

The Committee received and considered the updated Self-Assessment Report
provided, which included the amendments requested by the Committee at the last
meeting and incorporates feedback following the external validation. The Committee
asked future reports to highlight / track the changes.

Quality of Education
The Committee confirmed their support for the self-assessment grade of 2.

Behaviours and Attitudes
The Committee confirmed their support for the self-assessment grade of 1.

Personal Development
The Committee confirmed their support for the self-assessment grade of 1.

Leadership and Management
The Committee confirmed their support for the self-assessment grade of 2.

Overall Effectiveness

The Committee agreed the overall self-assessment grade of 2 and recommend it
to the Trust Board for approval. The Committee commended the team for their
outstanding efforts and asked how the grading has impacted staff morale. A
Adamson fed back that staff support the grading as they have strong drive to improve
outcomes for students and it was noted that since the self-assessment process os a
‘bottom-up’ once, staff were self-critical and owned the judgements.
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S-L Neesam re-joined the meeting at 3.31pm

7.

ASFC 2022/23 Quality Improvement Plan
The Committee received and considered the QIP provided.

The Committee noted that this version of the QIP has not been RAG rated. S Small
advised that the first half term review has been completed, and agreed to circulate to
the Committee (via the Governance Professional).

The Committee discussed the themes of further development from the SAR regarding
enhancing tutorials and ensuring high achievement in all subjects; and S Small
identified where these are within the QIP.

Trustees fed back observations from First Hand week, and commended the PPT team
and the tutorial sessions.

The Committee commended the performance of the PPT team for their outstanding
work.

OSFC 2022/23 Quality Improvement Plan
The Committee received and considered the QIP provided.

The Committee noted that this version of the QIP has not been RAG rated. A Adamson
advised that the first half term review has been completed, and agreed to circulate to
the Committee (via the Governance Professional).

The Committee discussed the themes for further development from the SAR regarding
enhancing the quality of teaching and learning. J Robson noted there is a lot of further
detail underpinning the key priorities, whereby each subject has performance review
board action plans. The Committee asked A Adamson to further strengthen the
wording in the QIP.

The Committee discussed the key priority “to raise outcomes and value added across
the A Level provision” and asked for a change to amend the action to better reflect the
plans rather than the monitoring.

Termly KPI Report

ASFC

The Committee received and considered the paper provided which summarised
attendance and retention trends. S Small also gave a verbal update on student
progress.

The Committee discussed the number of students where we have concerns, and
queried why this is lower than in previous years. S Small and A Adamson noted this
trend is across both ASFC and OSFC, and that student learner behaviours seem to
have returned to pre-pandemic levels.

The Committee discussed how exam experience has helped better prepare students
for A Levels, and how we have been able to support students through the transition
from secondary school to sixth form.

The Committee also discussed the effectiveness of our support for those students
considering withdrawing from A Levels to move to a Vocational course, where we
support them to continue their studies by internal course transfers (e.g. at OSFC) or
within our Group (e.g. from ASFC to WSC sixth form and apprenticeship provision).

OSFC

The Committee received and considered the paper provided which summarised
attendance and retention trends, an update on student progress and an update on
curriculum areas which were identified in the SAR as below the national average.
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The Committee commended the report and the actions being taken to support students
At Risk.

The Committee queried how the students are engaging with Directed Independent
Learning. G Evans summarised the initial metrics and noted these show a positive
impact.

C Marshall joined the meeting at 5.20pm

10.

11.

SEND Provision

C Marshall provided a verbal update at the meeting, noting that the formation of the
Inclusive Learning Executive Board will review the SEND Services, the specific SEND-
related professional development offered to staff, analysis of LDD EDIMs (as part of
the quality assurance process) and an update on student welfare interventions to
identify any trends or concerns.

C Marshall confirmed that a summary of the first two meetings of the Inclusive Learning
Executive Boards will be presented to the Committee at its next meeting.

The Committee commended the progress of the team.

Termly Student Support and Safequarding Report

The Committee received and considered the paper provided which included the
2021/22 annual report and the autumn 2022 report, an update on induction, transition,
stakeholder events, tutorials and CPD, progress review and bursary.

C Durrant and S-L Neesam summarised the key points of the papers.

The Committee commended the reports, and the student support teams progress, and
queried if there were any surprises or new trends. S-L Neesam answered that the
presenting issues were as expected.

The Committee discussed the multiple types of external safeguarding meetings and
the time these take to prepare and attend, which could impact on the quality of support
for students if not managed well.

Policies

SEN - ASFC

The Committee received and considered the policy provided. The Committee agreed
to recommend the policy to Trust Board, subject to the standardisation of references
to SEN and SEND.

SEN - OFSC

The Committee received and considered the policy provided. The Committee agreed
to recommend the policy to Trust Board, subject to the standardisation of references
to SEN and SEND.

N Payne and S-L Neesam left the meeting at 5.51pm

12.

13.

Student Exclusion Report
There have been no exclusions since the last report.

Executive Board Summary Reports

Equality, Diversity and Inclusion

Safeguarding

Curriculum Development

Quality Assurance

Teacher Development

S Daley updated that to best deliver our Group strategy and to support staff integration,
best-practice sharing and team building across the Group, the Executive have
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14.

established function-specific Executive Boards to bring people from across all of our
provision types together to co-develop our ways of working, to ensure all students get
the same outstanding experience and access to enriching opportunities. N Savvas
noted that whilst Committee members are still invited to observe the Executive Boards,
there is no expectation on them to attend.

The Committee received the papers provided and commended the reports.

The Committee agreed it would be helpful to have additional meetings (combining the
Committee with the FE and HE Educational Excellence Committee) to receive and
discuss the high-level summary reports from the Executive Boards. The Governance
Professional to arrange.

Any other business
None.

The meeting closed at 5.59pm

Gov. Prof.
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