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EDUCATIONAL EXCELLENCE COMMITTEE 
 
Minutes of the hybrid meeting held on 14 March 2023 at 4.00pm 
Present physically 
OSFC: 

A Smith, OSFC Staff member 
N Savvas, CEO 

S Daley, Chair 

   
Present virtually: J Wakelam T Miller, OSFC Parent Member 
   
In attendance: A Adamson, Deputy Head of Centre OSFC 

C Marshall, Group Assistant Principal Inclusive Learning  
D Gartland, Principal ASFC 
G Evans, Group Quality Manager 
J Robson, Head of Centre OSFC  
S Calvino, Head of Pastoral OSFC (part) 
S Small, Assistant Principal ASFC 
S Gales, Governance Professional 

 

   
Apologies: A Hurrell, Group Head of Quality  

C Durrant, Head of Pastoral ASFC 
C Fisher, Group Director of Industry Placements 
G Chittock-Nash, Group Vice Principal Students  
K Brown, ASFC Staff member  
K Points, Vice Chair 
N Payne, Group Director of Extended Opportunities 
S Healey Pearce 
S-L Neesam, Group Head of Safeguarding 

 

   
Absent: J Bawden, ASFC Parent member  

L Chapman  
 

    Action 
1. Declaration of Interests and Apologies for absence   
 J Wakelam, N Savvas and S Daley declared their roles as Governors of West Suffolk 

College. No conflicts of interest in relation to the items of the agenda were declared. 
  

    
 Apologies for absence were received from K Brown and S Healey Pearce, as well as 

from various members of the Executive. 
  

    
 The absence of J Bawden and L Chapman were noted.   
    
 The Committee welcomed Ashley Smith, OSFC Staff Committee member.   
    
2. Minutes of the meeting on 6 December 2022   
 The minutes of the meeting6 December 2022 were agreed as an accurate record.   
    
3. Matters Arising from the meeting on 6 December 2022   
 The matters arising from the last meeting were complete.   

    
4. Risk Register Extract   
 The Committee received and considered the extract from the risk register, and 

commended the progress made to mitigate the risks.  
  

    
 The Committee reviewed the risks and felt assured by the mitigations proposed.   
    

5. ASFC 2022/23 Quality Improvement Plan   

 
The Committee received and considered the QIP update provided, and D Gartland 
and S Small summarised the key points. 

  

    
S Calvino joined the meeting at 4.13pm   
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The Committee noted that several of the actions remain amber as, due to the time of 
the year, we are awaiting timely evidence of impact of the actions implemented. 

  

    

 

The Committee discussed priority 7 and queried how ASFC is linking with businesses 
to support students to gain work experience, placements and/or connections to 
industry. S Small answered the multiple approaches to facilitate this, and discussed 
how this is being developed across the Group’s sixth form provision. Committee 
members agreed to meet with D Gartland to discuss this in detail. 

  
 
 
D Gartland 

    

 

The Committee discussed priority 2 and noted there is scope to develop student 
oracy across the Group’s sixth form provision. The Committee queried the impact of 
standardisation of assessment practices. S Small noted that this work is on-going 
and the impact will be measurable at the end of the years. However initial feedback is 
that it is helpful for staff both for best practice sharing and to nurture peer 
relationships. 

  

    

 
The Committee also discussed that the teaching and development team are 
investigating how to harness technology to support this work, and K Sida-Nicholls will 
update on this at the joint Educational Excellence Committee. 

  

    

 
The Committee commended the best practice sharing across the Trust and queried 
whether this extends across the Group’s sixth form provision. D Gartland confirmed 
that it does. 

  

    
6. OSFC 2022/23 Quality Improvement Plan    

 
The Committee received and considered the QIP provided, and A Adamson 
summarised the key points. 

  

    

 

J Robson informed that the Local Authority has identified Ipswich as a region where 
students’ attendance in the school remains significantly lower post-pandemic. The 
Committee discussed how we are working with local stakeholders to support 
interventions to address this trend and the plans underway to support students as 
they progress from schools into our sixth forms to ensure they remain engaged, feel 
supported by the college and their peers, and are encouraged to attend.  

  

    

 
The Committee discussed the grade inflation of results from the pandemic years and 
the impact this has on the comparative ALPs data, and J Robson noted that this has 
skewed the value added data and therefore it is unreliable. 

  

    

 

The Committee queried the reasons for the variance of OSFC’s predicted A*-B 
results (A Level) compared to the national rate in the ALPs report. G Evans explained 
the reasons and J Robson informed of the latest data which shows this gap has 
closed significantly and will continue to do so as we get closer to year end. 

  

    
7. Termly KPI Report    

i. ASFC   

 
The Committee received and considered the paper provided which summarised 
attendance and retention trends, and D Gartland summarised the key points. 

  

    

 
The Committee commended C Durrant for her work on supporting student 
attendance, retention and engagement.  

  

    
 J Wakelam praised the Next Steps sessions following her observation of these.   
    

ii. OSFC   

 
The Committee received and considered the paper provided which summarised 
attendance and retention trends. 

  

    

 
The Committee discussed attendance at tutorials sessions and the PPTs plans to 
adapt delivery of these sessions to reflect student feedback and to incorporate best 
practice across the Group and from the sector, to improve attendance and impact. 
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The Committee discussed student retention and the analysis being undertaken to 
understand the reasons for some concern to implement the most effective 
interventions to support students to continue their studies and/or continue onto 
sustained positive destinations. 

  

    

 

The Committee queried whether it will be possible to predict student grades following 
the mock exams this term and to benchmark the results. N Savvas noted predictions 
and benchmarks are not always the best metrics to measure the impact of our efforts 
to support students to progress onto sustained positive destinations; and informed 
that the quality teams are focussed on supporting students as individuals to have 
high aspirations, make good progress towards their qualifications and to progress 
onto sustained positive destinations. 

  

    
iii. High Needs Funded Provision   

 

The Committee received and considered the paper provided which summarised 
attendance, retention and progression towards achievement of students within 
mainstream and in bespoke provision compared to that of sixth form provision 
overall. C Marshall summarised the key points and corrected some of the figures 
within the report. 

  

    

 
The Committee discussed the variance in attendance and noted this reflects higher 
instances of illness rather than indicative of disengagement and voluntary absence. 

  

    

 
The Committee discussed progression towards achievement aligns to the objectives 
within students EHCPs and C Marshall informed that his team are working to create 
a common system to RAG report on progress to identify trends/concerns. 

  

    
8. Termly Student Support and Safeguarding Report    

 
The Committee received and considered the paper provided which included the 
autumn 2022 report, and S Calvino summarised the key points. 

  

    

 

The Committee commended the report and the success of the team. The Committee 
discussed the progress on the student support pilots and projects, and the impact 
these have on preparing students with the life skills to support them both within 
college and out in the community. 

  

    

 
J Wakelam and S Daley praised the staff for the safeguarding culture across the 
colleges which they observed on their immersion day. 

  

    
9. Student Exclusion Report   
 There have been no exclusions since the last report.    

    
10. Any other business   
 • National Association of Managers of Social Services (NAMSS) award   

 S Calvino informed that the ECG Student Support team has been won ‘student 
service team of the year’ award. The Committee congratulated the team. 

  

    
    
 The meeting closed at 5.45pm   

 


