Company Number 09702333

BOARD OF TRUSTEES

Minutes of the hybrid meeting held on 15 December 2022 at 2.00pm

Present physically N Savvas, CEO
at SAT HQ:

Present virtually: A Maltpress R Murray (part)

C Higgins, Vice Chair R Inman

D Wildridge S Daley, Vice Chair

E D’'Souza, Chair S Healey Pearce (part)
J Wakelam

In Attendance: A McGarel, CFO designate

D Gartland, Principal ASFC (part)

G Chittock Nash, Group Vice Principal Students (part)
G Grainger, Chief Information Officer (part)

J Raffel, CFO

J Robson, Group Sixth Form Principal OSFC (part)

M Chatt, Deputy CFO

R Stevenson, Group Operations Director (part)

S Gales, Governance Professional

S Graham, Chief People Officer (part)

S Small, Assistant Principal ASFC (part)

Apologies: C Ridgeon

K Points
M Whittingham

Note: agenda item 9 was discussed after item 5.2

Declaration of Interests and Apologies for absence

C Higgins, E D’Souza, J Wakelam, N Savvas, and S Daley declared their roles as Governors
of West Suffolk College. No other conflicts of interest in relation to the items of the agenda
were declared.

Apologies were received from C Ridgeon, K Points and M Whittingham.

Minutes of the meetings on 14 July and 5 October 2022
The minutes of the meetings held on 14 July and 5 October 2022 were agreed as an
accurate record.

The Trust Board noted that in October 2022 the Chair approved the CEO to undertake
Private Consultancies and Other Paid Work (in line with our Financial Regulations). The
Trust Board considered the nature of this work and whether this constitutes as a conflict of
interest and noted the advice from Ofsted is that it does not.

Matters Arising from 14 July and 5 October

The matters arising from the meeting were summarised in the report and all actions reported
had either been completed except MA 1, MA 5, MA 6 and MA 8 which are ongoing and will
be reported at the next meeting.

CEQ'’s Briefing

Update on ECG

Trustees received and considered the CEQO’s Briefing which provided an update on how we
are delivering the ECG Strategic Plan 2022-25, including a termly update on student
activities, Group services and collaborations since July 2022.
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The principals summarised the activities this term at ASFC and OSFC including students’
engagement in careers events, student voice, enrichment and volunteering activities and
utilising the outstanding support for students.

Trustees commended the success of the colleges and queried if we are still seeing lasting
impacts of the pandemic on our cohorts. The principals noted that there are legacy welfare
issues and gaps in learning, so we are working to identify needs early to enable us to support
students.

Trustees asked what mental health support is provided to students. G Chittock-Nash outlined
the day-to-day support we are providing along with the pilots and projects we are running
across the Group and with external partners to increase our capacity/ability to support more
students.

J Robson updated on the new strategy for the learning resources centres across the Group
and the S Graham summarised the activities to support and develop our staff and facilitate
best practice sharing across the Group.

Trustees queried how the cost-of-living crisis is impacting our staff, particularly the lower paid
and how we are addressing this. S Graham confirmed that we paid a pay award to staff this
term to address the immediate need, and we are re-modelling our pay scales to specifically
benefit our lower paid staff in the short to medium term. S Graham also outlined the wellbeing
and welfare support we have in place.

Trustees queried the uptake and impact of the Employee Assistance Programme (EAP).
S Graham answered this.

S Graham left the meeting at 2.56pm

4.2

The CEO commended the Executive team who each have cross-Group responsibilities, e.g.
J Robson has strategic responsibility for EDI, teacher development and the learning
resources centres; D Gartland has strategic responsibility for quality assurance and
enrichment activities for students.

The CEO noted that we continue to support our community through various networks and
via our escalator model.

R Stevenson and G Grainger outlined the recent investment in our physical and virtual
infrastructure and noted the progress made to strengthen systems, make processes more
efficient and effective, and to upgrade our infrastructure to ensure the Trust has robust
infrastructure for now and in the future.

J Raffel summarised the work underway to make operations as efficient as possible, to
ensure that Trust remains financially sustainable despite significant rising costs.

Trustees discussed the work being done to address LSIPs and noted the formation of the
Curriculum Development executive board.

Key Performance Indicators dashboard
Trustees received and considered the RAG rated KPIs for the sixth form provision, financial
sustainability, HR, data compliance, and safety/operational efficiency.

Committee Chair's Summary Reports

Educational Excellence Committee Overview

Trustees received and considered the report provided which summarised the discussions
and recommendations of the Educational Excellence Committee meetings in the Autumn
Term.

The Committee reviewed the terms of reference and skillset required by the Committee and
the Risk Register Extract, reviewed and recommend 2021/22 Self-Assessment Reports and
2021/22 Quality Improvement Plans, and reviewed progress on 2022/23 Quality
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5.11

5.1.2

5.2.

5.2.1.

Improvement Plans. The Committee also considered key performance indicators to monitor
student progress and experience so far in 2022/23, received updates in regard to student
welfare and support, including information on safeguarding, and reviewed and recommend
the SEN Policy to the Trust Board.

S Daley, as Committee Chair, noted that there has been significant progress especially in
alignment across the Group to share best practice, and that attendance and retention
remains strong. S Daley discussed the rationale for the Self-Assessment Report grades
which reflects our commitment to excellence and continuous improvement.

S Daley also noted that two additional meetings of the Committee will be scheduled to
receive the reports of the Executive Boards.

Trustees commended the work of the Committee and the Executive teams, and queried how
the Self-Assessment Reports were scrutinised to agree the judgements. S Daley explained
how the Committee scrutinised and debated the judgements and J Robson outlined the
external validation and staff involvement in proposing the gradings.

ASFC Self-Assessment Report 2021/22
Trustees received, considered and approved the self-assessment report which had been
scrutinised by the Educational Excellence Committee.

OSFC Self-Assessment Report 2021/22
Trustees received, considered and approved the self-assessment report which had been
scrutinised by the FE Educational Excellence Committee.

Safequarding Termly Report
Trustees received and noted the termly report from ASFC and OSFC which had been
scrutinised by both the Safeguarding Board and the Educational Excellence Committee.

Resources Committee Overview
Trustees received and considered the report provided which summarised the discussions
and recommendations of the Resources Committee meeting in the Autumn Term.

The Committee reviewed the terms of reference and skillset required by the Committee and
the Risk Register Extract, received the Summer terms Health and Safety Report (as
scrutinised by the Health and Safety Board) and received updates linked to the ECG
Strategic Plan: People (including key performance indicators for HR), Physical Infrastructure
(including developments of the college’s physical estate), Virtual Infrastructure (including
developments of the college’s virtual estate), and for Data, Systems and Processes update
(including developments to improve efficiency via utilisation of technology). The Committee
also reviewed, considered and recommend the Modern Slavery statement and Abuse threats
and violence towards staff Policies.

C Higgins, as Committee Chair, summarised the discussions of the Committee and noted
that the teams continue to manage day-to-day operations well and have made significant
progress in developing robust mid- to long- term people and infrastructure strategies. C
Higgins noted that whilst the number of health and safety incidents has increased, this
reflects better reporting rather than a cause for concern.

Trustees commended the Executive on their progress.
Health and Safety Termly Report

Trustees received and noted the termly report which had been scrutinised by the Health and
Safety Board and the Resources Committee.

C Higgins, D Gartland, E D’Souza, G Chittock-Nash, G Grainger, J Wakelam, N Savvas, R Stevenson
and S Daley left the meeting at 3.35pm

S Healey Pearce joined the meeting at 3.47pm




C Higgins, E D’Souza, J Wakelam, N Savvas and S Daley re-joined the meeting at 3.55pm

5.3.

Finance Committee Overview
Trustees received and considered the report provided which summarised the discussions at
and recommendations of the Finance Committee meetings in the Autumn Term.

The Committee reviewed the terms of reference and skillset required by the Committee, Risk
Register Extract, 2021/22 Year End Outturn, and Going Concern Report. The Committee
also reviewed and recommended the Annual Report and Financial Statements for 2021/22,
and Annual Report of value for money of Group services (inc. cost of services to and from
WSC). The Committee also considered the management accounts and key performance
indicators to monitor financial performance so far in 2022/23, student enrolments for 2022/23
compared to budgetary assumptions and reviewed student applications for 2023/24 against
planned targets and the Trust’'s Effectiveness Plan to deliver the Challenge Budget.

C Higgins, as Committee Chair, noted that despite it being the busiest time of year and a
handover period between the current and designate CFO, the finance team have achieved
a great deal and outlined the rationale for the effectiveness plan.

R Murray left the meeting at 3.38pm

5.3.1

5.3.2

D Wildridge, as Vice Chair who is independent of West Suffolk College, outlined the
annual value for money report for services to and from WSC.

Trustees commended the very strong financial performance of the Trust, with effective
strategies to mitigate risk and to contribute to reserves.

Annual Value for Money report

Trustees received, considered and approved the annual value for money report of
services to and from WSC which had been reviewed and recommended by the Finance
Committee.

Annual Report and Financial Statements

Trustees received, considered and approved the 2021/22 Annual Report and Financial
Statements which had been reviewed and recommended by the Finance Committee.
Trustees delegated authority to the Chair and CEO to sign and submit these.

S Healey Pearce left the meeting at 4.07pm

5.4.

Audit and Risk Management Overview

Trustees received and considered the report provided which summarised the discussions at
and recommendations of the Audit and Risk Management Committee meetings in the
Autumn Term.

The Committee considered the Trust’s Risk Register to ensure that the Trust had identified
pertinent risks and put in place appropriate and effective mitigations to minimise risk, and
the progress made with previous internal and external audit recommendations, the findings
reports of the internal and external auditors and the annual report of Internal Auditor’'s Annual
Report. The Committee also considered and recommend the Audit Committee’s Annual
Report and the Audited Accounts for 2021/22. The Committee also received updates in
regard to GDPR, subject access requests, freedom of information and data breaches, to
ensure proper process was followed and effective measures put in place to lessen the risk
to the organisation.

R Inman, as Chair of the Committee, noted that the changes to risk management with the
introduction of the Risk Register extract to communicate horizontally and vertically between
the layers of governance have been effective and improved the oversight of risk.

R Inman noted that there is a regularity issue with regard to the Trust’s related party
transactions for the period of 2021/22, which is a legacy issue which we discussed with the
ESFA, external auditors and the Trust Board at the point of signing the 2020/21 accounts;
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5.4.1

5.4.2

54.3

5.5.4

6.1.

6.2.

and confirmed the Trust’s related party transactions for 2022/23 have been approved by the
ESFA so will not present a regularity issue for the 2022/23 accounts.

Annual Report of the Internal Auditors
Trustees received and noted the Internal Auditor's Annual Report.

Annual Report of the Audit Committee
Trustees reviewed the Committees’ Annual Report as recommended by the Audit and
Risk Management Committee. Governors approved the Annual Report.

External Auditor’s Findings Report
Trustees received and noted the External Auditor’s Findings Report.

Risk Register
Trustees received and noted the Risk Register.

Trust and Academy Policies

Modern Slavery statement

Trustees considered the policy which had been reviewed and recommended by Resources
Committee. Trustees approved the policy.

Abuse threats and violence towards staff

Trustees considered the policy which had been reviewed and recommended by Resources
Committee. Trustees noted the policy does not have the amendment regarding false claims
of abuse and/or violence being made and the impact this has on the accused staff member.
Trustees granted delegated authority to the Resources Committee Chair to review and
approve.

S Healey Pearce re-joined the meeting at 4.20pm

6.3.

6.4.

7.11

Trustees queried whether there are many instances of abuse threats and violence towards
staff. The CEO confirmed there are not.

OSFC & ASFC’s SEN Policies
Trustees considered the policy which had been reviewed and recommended by Educational
Excellence Committee. Trustees approved the policy.

Public Duties Statement

Trustees considered the statement and objectives which had been reviewed and
recommended by the Equality, Diversity and Inclusion Board. Trustees commended the
approach and approved the statement and objectives.

Governance

Nominations and Governance Overview

Trustees received and considered the report provided which summarised the discussions at
and recommendations of the Nominations and Governance Committee meetings in the
Autumn Term.

The Committee reviewed the terms of reference and skillset required by the Committee and
Risk Register Extract, Constitution including Committee membership for 2022/23, the
Board'’s final 2021/22 data for attendance, Equality, Diversity and Inclusion, and Skillset. The
Committee considered and approved the Board’s Training and Development plan for
2022/23, allocated the risks from the Risk Register to the Committees, and reviewed and
recommend the updated governance documentation, the change to the Executive Boards
and the methodology for the Internal Governance Review.

Trustees agreed the change to the Executive Boards and the methodology for the Internal
Governance Review.

Membership
Trustees received and noted the paper.

CPO



Updated Governance Documentation - Appointment and Term of Office Policy

Trustees received, considered and approved the Governance Handbook (including the
updated Committee terms of reference and skillsets) which has been reviewed and
recommended by the Nominations and Governance Committee.

Trustees received, considered and approved the Standing Orders which has been
reviewed and recommended by the Nominations and Governance Committee.

Trustees received, considered and approved the Role Descriptions for:
e Chair of the Trust Board
Vice Chair(s) of the Trust Board
Trustee
Member
Staff Committee member
¢ Parent Committee member
which has been reviewed and recommended by the Nominations and Governance
Committee.

Any Other Business

¢ Review of the meeting

Trustees feedback that the meeting went well and that the technology for hybrid meetings is
working well and noted that the KPI dashboard has been a helpful addition. Trustees
commended the change to the CEO’s briefing and noted this removed duplication. Trustees
queried whether we have enough Trustees to maintain quoracy, and asked the Governance
Professional and Chair to consider.

e Engagement in training and engagement events
The Chair fed back on his experience at First Hand week events and commended Governors
to participate in training and events to gain invaluable first-hand experience.

¢ Thanks, and farewell to John Raffel
Trustees thanked J Raffel for his service and contribution, and wished him well in the future.

Item considered/approved by Trustees who are independent of West Suffolk College’s governance

9.

2022/23 Related Party Transactions

The Board considered the proposed procurement of apprenticeship training services from
West Suffolk College for 2022/23 (noting that these constitute as Related Party Transactions
in accordance with sections 5.35 to 5.59 of the Academy Trust Handbook 2022 and must be
approved in advance, by the ESFA).

The Board considered the 2022/23 Related Party Transaction associated value for money
assessment, to ensure it complied with the Trust’'s procurement policy (within the Trust’s
Financial Regulations).

The Board noted the 2022/23 Related Party Transaction’s close association with the Eastern
Colleges Group “Master Collaboration Agreement” and acknowledged the benefit of this
collaboration.

The Board considered the Service Level Agreement for Apprenticeship programmes and its
value for money assessment, alongside the Trust’'s Procurement Policy and considered
whether the assessment evidence compliance with the policy and whether due consideration
was given as to whether all, some or any part of the services proposed, might more
beneficially be provided by alternative third-party provision.

The Board noted that Trustees who are involved in the governance of West Suffolk College
are considered ‘conflicted’ as these members have dual loyalties to manage. As such, and
in accordance with the Trust’'s Code of Conduct, the Board agreed that these ‘conflicted’
Trustees have (and continue to) absent themselves from formal consideration and approval
of related party transactions.

Gov.
Prof.
Chair



The Board (referring to the quorum of Trustees who are independent of the governance of
West Suffolk College and are therefore able to vote) agreed that it considers the Service
Level Agreement for Apprenticeship Programmes, manifestly represents a unique offer of
unmatchable best value for the Trust, for a range of reasons outlined in the best value
considerations paper and value for money assessment. The Board agreed that the services
are most beneficially procured through the Service Level Agreement for Apprenticeship
Programmes and recognises that the “Negotiated Procedure” (referred to by the ESFA as
the “Sole Trader” exception to a competitive process), is the proper, proportionate, fair and
open application of the Trust’s Procurement Policy in relation to a manifestly unique offer of
unmatchable best value.

The Board agreed to delegate authority to the Executive to proceed, in accordance with
the principles of the Negotiated Procedure, to finalise fair and reasonable specific terms and
conditions in relation to the services within the Apprenticeship Programmes for 2022/23 with
the at-cost principle and instructs the Executive to promptly prepare and submit to the ESFA
the required application for Related Party Consent in relation to the Apprenticeship
Programmes. The Board agreed to delegate authority to Roger Inman as Chair of the
Audit and Risk Management Committee to act as the Trust’s authorised representative in
executing and formally completing the declarations of due process required as part of the
Related Party Transaction application and to formalise the Apprenticeship Programmes, as
appropriate.

The Board noted that the value for money of this and other Related Party Transactions will
be considered annually by the Board.

The Board also noted the value of the Related Party Transaction approved is for up to a
maximum value of £100k.

The meeting closed at 4.43pm
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