Company Number 09702333 \
SUFFOLK

BOARD OF TRUSTEES ACADEM'ES
Minutes of the hybrid meeting held on 13 July 2023 at 2.00pm TRUST
Present physically at C Higgins, Vice Chair N Savvas, CEO (part)
SAT HQ: E D’Souza, Chair R Inman (part)
Present virtually: A Maltpress R Murray (part)
D Wildridge S Daley, Vice Chair
In Attendance: A McGarel, CFO (part)
G Grainger, Chief Information Officer (part)
J Robson, Group Sixth Form Principal (part)
M Chatt, Deputy CFO (part)
R Stevenson, Group Operations Director (part)
S Gales, Governance Professional (part)
S Graham, Chief People Officer (part)
Apologies: C Ridgeon
J Wakelam
K Points
M Whittingham
S Healey Pearce
Absent:
Note: agenda item 5.6 (and its subsections) were discussed after agenda item 8 (and its subsections)
Action

1. Declaration of Interests and Apologies for absence
C Higgins, E D’Souza, N Savvas, and S Daley declared their roles as Governors of West Suffolk
College. No other conflicts of interest in relation to the items of the agenda were declared.

Apologies were received from C Ridgeon, J Wakelam, K Points, M Whittingham and S Healey
Pearce.

The Chair noted that, in accordance with our scheme of delegation and terms of reference, the
detailed scrutiny of the papers happens within the Committees though welcomed discussion on
all items.

2. Minutes of the meeting on 30 March 2023 and Strateqgic Conference on 12 May 2023
The minutes of the meeting held on 30 March 2023 and Strategic Conference on 12 May 2023
were agreed as an accurate record.

R Inman joined the meeting at 2.05pm

3. Matters Arising from 30 March 2023
Seven of the eleven matters arising were complete, two items were closed upon the agreement
of Trustees and two items will be reported at the next meeting.

J Robson joined the meeting at 2.08pm

4. CEOQ'’s Briefing

4.1 Update on ECG
Trustees received and considered the CEO’s Briefing which provided an update on how we are
delivering the ECG Strategic Plan 2022-25, including a termly update on student activities,
Group services and collaborations since March 2023.

N Savvas summarised the key successes of the Group and noted there were success stories
in each provision areas, international accolades and national recognition, a huge array of
enrichment activities for our students and ASFC being recognised as Ofsted Outstanding.
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4.2

Trustees commended the partnerships with leading employers and queried if these benefit
students from across the Group. N Savvas confirmed they do.

Trustees queried how we track the sustained destinations of students and alumni. N Savvas
answered this.

Trustees commended the breath of enrichment activities provided to students.

Trustees who attended the Celebration of Achievement event, fed back how heart-warming it
was to hear students’ life stories and to share in celebrating their accomplishments.

J Robson outlined the success and impact of the inaugural Group research conference in
supporting best practice sharing and inspiring excellent teaching practice. Trustees commended
the approach and queried if we are extending this beyond the Group to enrich the wider
education sector. J Robson answered this.

N Savvas summarised the work we are doing to support primary and secondary education, to
lead on Group-wide initiatives for sustainability and inclusion and equity, and to deliver the ECG
Strategic Plan.

Trustees commended the Executive for the progress in delivering the ECG Strategic Plan.

Trustees noted that County High School (which is less than 5 minutes from ASFC and WSC)
has announced it will be closing its sixth form at the end of this term and commended the work
of the Executive to support the school and its students to progress into the sixth form provisions
at ASFC and WSC.

Trustees queried the Trust’s relationship with local feeder schools and the applications to ASFC
and OSFC. N Savvas informed that relationships and applications are strong.

Confidential item

Trustees commended the success of the Executive in achieving Ofsted Outstanding for all its
academies.

Key Performance Indicators dashboard
Trustees received and considered the RAG rated KPIs for the sixth form provision, financial
sustainability, HR, data compliance, and safety/operational efficiency.

R Murray left the meeting at 3.01pm

5.

5.1.

Committee Chair’s Summary Reports

Educational Excellence Committee Overview

Trustees received and considered the report provided which summarised the discussions and
recommendations of the Educational Excellence Committee meetings in the Summer Term.

The Committee reviewed the Risk Register Extract, reviewed progress on 2022/23 Quality
Improvement Plans. The Committee also considered key performance indicators to monitor
student progress and experience so far in 2022/23, received updates in regard to student
welfare and support, including information on safeguarding.

S Daley, as Committee Chair, noted that student progress has been very strong and there was
focus on English and maths. Moreover, the Committee has amended its agendas to look in
more detail at students by level, and compared to the other colleges in the Group, and how our
more vulnerable students progress compared to the median. S Daley also noted the high
aspirations and commitment to continuous improvement as evidenced by the Executive’s
approach to their Self-Assessment Reports and Quality Improvement Plans.




5.1.1

5.1.2

5.2.

5.2.1.

5.2.2.

5.3.

Safequarding Termly Report
Trustees received and noted the termly report from ASFC and OSFC which had been
scrutinised by both the Safeguarding Board and the Educational Excellence Committee.

Annual report against Public Duties objectives
Trustees received and noted the annual report which had been scrutinised by both the EDI
Board and the joint meeting of the Educational Excellence Committees.

Resources Committee Overview
Trustees received and considered the report provided which summarised the discussions and
recommendations of the Resources Committee meeting in the Summer Term.

The Committee reviewed the Risk Register Extract, received the Autumn term’s Health and
Safety Report (as scrutinised by the Health and Safety Board) and received updates linked to
the ECG Strategic Plan: People (including key performance indicators for HR), Physical
Infrastructure (including developments of the college’s physical estate), Virtual Infrastructure
(including developments of the college’s virtual estate), and for Data, Systems and Processes
update (including developments to improve efficiency via utilisation of technology). The
Committee also reviewed the Property Strategy.

C Higgins, as Trustee Lead for Health and Safety, summarised the key points within the health
and safety report and confirmed that systems and processes continue to improve and that the
team take appropriate actions when needed.

C Higgins, as Committee Chair, commended the reports provided and the thoroughness of
strategic planning by the Executive.

Health and Safety Termly Report
Trustees received and noted the termly report which had been scrutinised by the Health and
Safety Board and the Resources Committee.

Property Strategy
Trustees received and noted the Property Strategy which had been scrutinised by the Senior
Executive Team and the Resources Committee.

Finance Committee Overview
Trustees received and considered the report provided which summarised the discussions at
and recommendations of the Finance Committee meetings in the Summer Term.

The Committee reviewed the Risk Register Extract, considered the management accounts and
key performance indicators to monitor financial performance so far in 2022/23, student
enrolments for 2022/23 compared to budgetary assumptions and reviewed student
applications for 2023/24 against planned targets and the Trust’'s Effectiveness Plan to deliver
the Challenge Budget. The Committee reviewed and recommends to the Trust Board the
Budget for 2023/24 and the three-year financial forecast, the Reserves policy and the
Recommendation from the Remuneration Committee.

C Higgins, as Committee Chair, summarised the discussions of the Committee and
commended the success of the team in achieving the significant efficiencies to balance the
budget and achieve a surplus in the context of inflation and significant rising costs.

A McGarel summarised the assumptions used to create the 2023/24 Budget and 3-Year
Financial Forecast and noted the ‘challenge’ assumption within the budget. Trustees noted the
teachers’ pay uplift announced on 13 July 2023 and discussed the likely impact on the budget
and ‘challenge’.

R Murray re-joined the meeting at 3.31pm

Trustees discussed the ‘challenge’ assumption within the budget, how this will be reported and
accumulated (e.g. via efficiencies to lessen costs and growth to achieve greater income).

Trustees commended the Finance Team for their robust management of finance.
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54.1

5.4.

551

55.2

5.5.3

6.2

2023/24 Budget and 3-Year Financial Forecast (including the financial objectives for 2023/24)
Trustees received, considered and approved the 2023/24 Budget and 3-Year Financial
Forecast (including the financial objectives for 2023/24) which had been reviewed and
recommended by the Finance Committee.

Trustees noted that the teacher pay uplifts were announced on 13 July 2023 and it is not clear
how this will be funded. Trustees noted that depending on whether these will be fully or partly
funded, the budget may need to be revised in the Autumn term.

Reserves policy
Trustees received, considered and approved the 2023/24 Reserves Policy which had been
reviewed and recommended by the Finance Committee.

Audit and Risk Management Overview

Trustees received and considered the report provided which summarised the discussions at
and recommendations of the Audit and Risk Management Committee meetings in the Summer
Term.

The Committee considered the Trust's Risk Register to ensure that the Trust had identified
pertinent risks and put in place appropriate and effective mitigations to minimise risk, and the
progress made with previous internal and external audit recommendations, the findings reports
of the internal and external auditors and the annual report of Internal Auditor’'s Annual Report.
The Committee also received updates in regard to GDPR, subject access requests, freedom
of information and data breaches, to ensure proper process was followed and effective
measures put in place to lessen the risk to the organisation. The Committee also considered
and approved the Internal Auditor's Proposed plan of works for 2023/24 and the External
Auditor’s Proposed plan of works for 2023/24, and the Whistleblowing policy.

R Inman, as Chair of the Committee, noted the distribution of risks (via the Risk Register
Extract) to the Committees continues to add value and effectively facilitates triangulation and
risk management, and robust discussions take place within the Committee to ensure Trustees
focus on the key strategic risks.

Risk Reqister
Trustees received and noted the Risk Register.

Internal Auditor’s plan of works for 2023/24
Trustees appointed Scrutton Bland as the Trust’s Internal Auditor for 2023/24.

Trustees received, considered and approved the Internal Auditor’s plan of works for 2023/24
which had been reviewed and recommended by the Audit and Risk Management Committee.

External Auditor’s plan of works for 2023/24
Trustees received, considered and approved the External Auditor’s plan of works for 2023/24
which had been reviewed and recommended by the Audit and Risk Management Committee.

Trustees noted the cost of the External Auditors have risen significantly and agreed to
propose to Members that we re-tender the service for the auditing of the 2023-2024 accounts,
to ensure the service remains financially competitive.

Policies

Whistleblowing Policy

Trustees considered the policy which had been reviewed and recommended by the Audit and
Risk Management Committee. Trustees approved the policy.

ASFC Admissions Policy
Trustees considered the policy which had been reviewed and recommended by the
Educational Excellence Committee. Trustees approved the policy.

CFO



6.3

7.1

7.1.1

7.1.2.

OSFEC Admissions Policy
Trustees considered the policy which had been reviewed and recommended by the
Educational Excellence Committee. Trustees approved the policy.

Governance

Nominations and Governance Overview

Trustees received and considered the report provided which summarised the discussions at
and recommendations of the Nominations and Governance Committee meetings in the
Summer Term.

The Committee reviewed and recommends the 2022/23 Annual Report of the Committee, the
2022/23 Internal Governance Review, the 2023/24 Governance Structure inc. Committee
Chairs/Vice Chairs, and Trustee Leads, and the updated governance documentation for
2023/24.

Trustees noted the resignation of Ashley Smith as a member of the Educational Excellence
Committee.

Internal Governance Review action plan

Trustees received, considered and approved the (Self-Assessment) Internal Governance
Review report which has been reviewed and recommended by the Nominations and
Governance Committee.

Governance Structure for 2023/24
Trustees agreed the Committee Structure for 2023/24 (as below) and the Committee
membership as proposed.

Members
Trust Board
I
I I I I I ]
Audit and Risk Educational . Nominations and .
Finance Remuneration Resources
Management Excellence . Governance . .
. . Committee . Committee Committee
Committee Committee Committee

Trustees agreed the Appointment of Committee Chairs and Vice Chairs for 2023/24 (as

below):

e Roger Inman as Chair and Julia Wakelam as Vice Chair of the Audit and Risk Management
Committee

e Sue Daley as Chair and Julia Wakelam as Vice Chair of the Educational Excellence
Committee

e Sarah Healey Pearce as Chair and Martin Chatt as Vice Chair of the Finance Committee

e Elton D'Souza as Chair and Chris Higgins as Vice Chair of the Nominations and
Governance Committee

e Sarah Howard as Chair and Sue Daley as Vice Chair of the Remuneration Committee

e Chris Higgins as Chair and Deborah Wildridge as Vice Chair of the Resources Committee

Trustees agreed the Appointment of Trustee Leads for 2023/24 (as below):
Careers Education and Guidance - Sue Daley

Equality, Diversity and Inclusion - Julia Wakelam

Health and Safety - Chris Higgins

People - Karen Points

Safeguarding - Julia Wakelam

Special Educational Needs and Disabilities - Alan Maltpress
Sustainability - Julia Wakelam

Whistleblowing - Elton D’'Souza

C Higgins, E D'Souza, M Chatt and R Inman left and rejoined the meeting at 4.03pm for the vote
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7.1.3

7.1.4

7.1.5

Trustees recommend to Members that Martin Chatt be appointed as a Trustee for a 4-year
term of office commencing on 1 September 2023 and Chris Higgins, Chris Ridgeon, Elton
D’Souza, Julia Wakelam and Roger Inman be reappointed for a further 4-year term of office.

Updated Governance Documentation
Trustees received, considered and approved the 2023/24 Governance Calendar which has
been reviewed and recommended by the Nominations and Governance Committee.

Trustees received, considered and approved the 2023/24 Standing Orders which has been
reviewed and recommended by the Nominations and Governance Committee.

Trustees received, considered and approved the 2023/24 KPI Dashboard which has been
reviewed and recommended by the Nominations and Governance Committee.

Trustees received, considered and approved the 2023/24 Code of Conduct which has been
reviewed and recommended by the Nominations and Governance Committee.

Change of name to ‘Eastern Education Group’
Trustees noted the discussions of the Research and Strategy Advisory Group meeting on 14
June 2023 and the change from Eastern Colleges Group to Eastern Education Group.

Trustees discussed the recently founded Eastern Education Group limited company and
recommended that WSC consider appointing non-Executive members to the governance.

First Hand engagement and social events calendar

Trustees received, considered and agreed to at least half a day per annum to undertake First
Hand activities and to feedback the impact of the first-hand visit at the next Trust Board meeting
using the proposed form.

Election of Chair and Vice Chair of the Trust Board for 2023/24

In accordance with Article 82, the Trustees voted to elect a Chair and Vice Chairs from among
their number. The Governance Professional noted the current Chair and Vice Chairs have
indicated their desire to serve a further term and that there were no additional nominations for
these roles.

C Higgins, E D’Souza and S Daley left the meeting at 4.04pm and S Gales assumed the role as Chair
for the vote

Trustees discussed succession planning for the Chair and Vice Chair roles.

Trustees voted to appoint E D’Souza as Chair of the Trust Board and, C Higgins and S Daley
as Vice Chairs of the Trust Board for 2022/23.

E D’Souza and S Daley re-joined the meeting at 4.07pm and E D’Souza re-assumed the role as Chair

8.
8.1

8.2

8.3

Any Other Business
Thanks to Martin Chatt
The Chair thanked M Chatt for his service to the College in his role as Deputy CFO.

Thanks to David Gartland
Trustees thanked D Gartland for his service to the College in his role as Principal of ASFC.

Declaration of Interests

Trustees discussed the recent cases in the news where there were failures to disclose interests
and relationships, and how this led to failures and unchecked influences. Trustees asked the
Governance Professional and CPO to review the Conflict of Interest Policy in light of these
instances and new guidance, and the Nominations and Governance Committee to review and
recommend to the Board.

Gov.
Prof

Chair

Gov. Prof.
CPO
N&GC



8.4 Review of the meeting
The Chair welcomed feedback from Trustees on the efficacy of the meeting and Trustees fed
back that the hybrid meeting was highly effective and facilitated interactive discussions.

A McGarel, G Grainger, J Robson, M Chatt, N Savvas and R Stevenson left the meeting at 4.28pm

Confidential items
5.6 Remuneration Committee Overview

N Savvas re-joined and S Graham left the meeting at 4.49pm

9. Inorganic Growth Opportunities

S Gales left the meeting at 5.27pm to enable the Trust Board to hold a private discussion

10. Governance Professional’s appraisal

Upon the Chair’s invite, S Gales rejoined the meeting at 5.31pm and the Chair summarised the Trust
Board’s discussion for the minutes

The meeting closed at 5.33pm




